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BOARD MEETING SUMMARY
DATE:   August 10, 2016
LOCATION:   Rm 203, Riverside Business Center, 200 Harrison St., Jamestown, NY
Attendees: Aaron Resnick, Jim Caflisch, Scott Butler, John Hemmer, Jeff Gossett, Hugh Butler

Excused: Diane Hannum, Nicole May, Peter Lombardi, Paul Whitford, 

Staff: Gina Paradis, Jennifer Cameron, Steve Abdella, Mark Geise
Guests: Dennis Phillips, Jim Frazita (Dunkirk)
HIGHLIGHTS
	1
	Jim C. opened the meeting at 9:05, and reviewed the agenda; members reviewed and unanimously accepted the Board meeting minutes from June’s meeting, with a motion by John H second by Bill C. 

	
	Property Disposition – Two Rehab properties at 642 Winsor St. and 734 Main were approved for sale with a motion by Scott B., seconded by John H. The motion carried unanimously. Some discussion focused on the Winsor St. property not being widely marketed, however, the home did languish on the open market for a couple years before the land bank purchased it, and the purchase proposal will ensure an excellent outcome for the neighborhood.

	
	Acquisition – Mark G. and Gina P. provided an overview of the acquisitions secured in the county tax foreclosure auction and those targets for the upcoming bank auctions. Some discussion focused on the decision to take title or not to several demolition properties and/or side lots, and the unfortunate revelation of some occupied properties that will require eviction. Legal will begin that notification process.
          The challenges and opportunities of two acquisitions - Hideaway Bay and 28 University Ave were discussed and a strategy for each was outlined by the staff to study and prep them for marketing.

          The City of Jamestown will also prepare a letter for the conveyance of the Steele St. lots that the land bank and/or county is holding for their future development.

	
	Marketing/New Projects – Gina provided an overview of a proposed project with a new start-up company named Orbitist who would provide geo-spacial maps and story-telling to the land bank’s web site. The board approved a preliminary allocation of up to $3,000 to map our current inventory, and would then request a presentation and proposal for the balance of the project, which would require adherence to the requisition policy. Much discussion surrounded the plan and the company and the contracting safeguards the staff should require.
         Salvage Project – Mark & Gina discussed the interest and need for a salvage pilot project that has the potential to receive some grant funding. We will update the status at a future meeting.

	
	Other – Finance Committee is currently made up of Peter L., Jim C., and Scott B. Jen asked that they convene a meeting to review some policy and procedure recommendations that would enhance our internal controls. Anyone else who is interested in joining this committee is welcome – please call Jen to indicate your interest. 
· 

	
	Adjornment – Motion by Hugh B., seconded by John H, Carried unanimously


RESOLUTIONS :


Resolutions for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

August 10th, 2016
Resolution # 8-10-16-01    Authorizing Transfer of Property


RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #

Purchaser

734 Main St. Dunkirk


79.19-5-58


Ernie Torres

642 Winsor Jamestown

370.19-6-50


Sheila & Allan Meyers

