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BOARD MEETING SUMMARY
DATE:   September 14, 2016
LOCATION:   Fredonia Tech Incubator, 214 Central Avenue, Dunkirk NY
Attendees: Aaron Resnick, Jim Caflisch, Scott Butler, John Hemmer, Jeff Gossett, Diane Hannum, Nicole May, Bill Carlson
Excused: Hugh Butler, Paul Whitford, Peter Lombardi

Staff: Gina Paradis, Jennifer Cameron, Steve Abdella, Mark Geise
Guests: Nicole Gugino (Dunkirk Evening Observer)
HIGHLIGHTS
	1
	Jim C. opened the meeting at 9:05, and reviewed the agenda; members reviewed and unanimously accepted the Board meeting minutes from August’s meeting, with a motion by John H second by Bill C. 

	
	Property Disposition – Two Rehab properties at 642 Winsor St. and 734 Main were approved for sale with a motion by Scott B., seconded by John H. The motion carried unanimously. Some discussion focused on the Winsor St. property not being widely marketed, however, the home did languish on the open market for a couple years before the land bank purchased it, and the purchase proposal will ensure an excellent outcome for the neighborhood.

	
	Acquisition – Mark and Gina provided quick status of properties, including activities around the demolition and Redevelopment planning for HideAway Bay; title search has been ordered and once received, the surveyors will complete the detailed survey requested & Spec’d by the DEC (4-6 wks); then the DEC will complete their desktop analysis which will inform our development potential for and marketability for the property. Also discussed the acquisition of 74 Gardner St. in Fredonia from a bank foreclosure; board unanimously approved the use of unrestricted funds for the purchase, and a resolution to authorize the use of unrestricted funds up to $20,000 (without requiring prior board approval) per parcel for future purchases.

	
	Demos- Mark reviewed the status of the Jamestown residential demos, the Mixed Use and Rural demos managed by JURA 

	
	Other – The board accepted with regret the resignation of Peter Lombardi, Founding Chair, who will be moving to Buffalo for career reasons.  The Board also heard from Mark about his recent decision to accept a position in Rochester NY, which will impact his availability but not his commitment to the Land Bank. The Board will discuss the Executive Director position and Mark’s future relationship with the Land Bank at the October meeting

	
	Adjornment – Motion by Diane H., seconded by John H, Carried unanimously


RESOLUTIONS:

The following resolutions were passed by the Board at this meeting:

Resolution # 9-14-16-01    Authorizing Transfer of Property


RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #

Purchaser

	 


Lakeshore Dr. E (side lot)

79.11-2-26


Jim & Carol Lajewski

27A Buffalo St. ,Silver Ck

32.18-2-36


Jeff & Susan Briggs

75 Fairview Avenue, Dunkirk

96.15-1-18


William & Cynthia Wlodarek


77.5 Hazard Av. Jamestown

387.15-8-44


Joseph Costanza

Foote Ave Lots (4)


387.15-8-18,19,20,21

Lane’s Women’s Health Group

Resolution # 9-14-16-02

RESOLVED, that the Chairman, Executive Director, and the Treasurer are each separately authorized to acquire for the Land Bank through foreclosure bid or other contractual means the premises at 74 Gardner Street in the Village of Fredonia (370.19-6-50), for a purchase price of up to $34,000.00.

Resolution # 9-14-16-03

RESOLVED, that any two (2) of the Chairman, Executive Director, and the Treasurer are authorized to acquire for the Land Bank through foreclosure bid or other contractual means the REO properties utilizing unrestricted Land Bank funds for a purchase price of up to $20,000.00.

