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BOARD MEETING SUMMARY
DATE:   July 10, 2019
LOCATION:   Conf. Rm. A, 

Rm 331, Gerace Office Bldg., Mayville 
Attendees: Jim Caflisch, Bill Carlson,  John Hemmer, Hugh Butler; Nicole May; Paul Whitford; Rebecca Meeder; Lou Drago; Chuck Cornell
Excused: Mark Geise
Absent: 

Staff: Gina Paradis, Allison Carrow (Legal Counsel); 
Guests: 
HIGHLIGHTS
	1
	Jim C. opened the meeting at 9:00, and reviewed the agenda; there were no guest/comments 

	2
	Minutes of June’s Meeting – one correction was noted to the attendance. Board members Nicole May was absent and Diane Hannum was present. Minutes were approved with that correction with a motion by Lou D., seconded by Bill C.

	3
	Property Disposition – Only one property was reviewed and approved for sale; 1407 Newland. The sale was approved unanimously with a motion by Hugh B., seconded by Bill C. Gina mentioned that five additional property sales (approved at previous meetings) closed in June.

	4
	Financial – Jen C. provided a detailed review of the Preliminary 2nd Quarter financials. She pointed out the six month status of grant income and spending on the P&L, and the breakdown by program. The Balance Sheet as also reviewed. The Board suggested that we contact other larger Land Banks to determine how they handle cash management and meet with M&T about a higher return savings account. Jen reminded the board that high value property assets often are misleading because demolitions show as assets until the lot is sold and it is then removed from the balance sheet. Jen will be working with the auditor to determine whether the values of these properties can be changed post-demo so as not to inflate assets in the balance sheet.

	5
	2019 Tax Foreclosure – A quick update was provided on Land Bank Tax foreclosure acquisitions; quality wass very low this year in the foreclosure list. The new process of working with reps of the Legislature went well, although created a significant amount of extra work to research properties repeatedly due to the early timeline Gina P reviewed the target list with the board. 

	6
	Executive Session – The Board entered Executive Session with a motion by Hugh B., seconded by Lou D. to discuss legal considerations surrounding two donations.

The executive session was closed with a motion from Paul W., seconded by Bill C.

	7
	Meetings: August – Dunkirk; Sept. – Jamestown. Both of these meetings will be followed by a driving tour of Land Bank properties in the respective cities. Oct. – Mayville.
.

	8
	Adjornment – Motion by Lou D., Seconded by Hugh B. Carried unanimously

	
	


