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BOARD MEETING SUMMARY
DATE: February 27, 2019   LOCATION:   Main Conference Room, Fredonia Technology Incubator, Dunkirk, NY 
Attendees: Jim Caflisch, Bill Carlson, Diane Hannum, John Hemmer, Nicole May; Paul Whitford, Mark Geise, Lou Drago; Chuck Cornell
Excused: Hugh Butler
Absent: 

Staff: Gina Paradis, Allison Carrow (Legal Counsel); Jen Cameron
Guests: Rebecca Meeder (incoming Board member), Vince DeJoy (A/D Committee member), Jacob Lesinski (Dunkirk Observer reporter); Major John Merchant, (Salvation Army)
HIGHLIGHTS
	1
	Jim C. opened the meeting at 3:00, and reviewed the agenda; there were no comments during privilege of the floor. 

	2
	Minutes from the December Meeting were approved with a motion from mark G., seconded by Nicole M.

	3
	Property Disposition – The board approved three properties for sale through the Sales 4 Rehab Program: 

· 88 Linwood, Jamestown
· 111-113 Lincoln, Dunkirk

· 115 Lincoln, Dunkirk

· 322 Steele St. Jamestown (Side lot)

· 401 E. 5th St. Jamestown
Executive Session – with a motion by X, seconded by Y, the 401 E. 5th St disposition was discussed at length, due to a pending private development.  A motion was made by Lou D. seconded by Bill C. to close the executive session and the dispositions were approved unanimously.

	4
	Annual Audit -  Jennifer C. (Finance Mgr.) provided a an overview of 2018 Financial Audit and 990 filing. The auditor, Ed Bysieck commended Jennifer for her work in preparing for an exceptionally smooth audit. The auditor’s notes were reviewed, and Gina thanked Jennifer and Ed for their work together, ensuring that our internal controls are tight, and resulting in a clean audit opinion with no findings for correction. The Board approved the audit unanimously through resolution. A copy of the Audit is provided on our web site and filed with this meeting summary for reference.

	5
	Special Projects – Gina P. reported that Special Projects have been established with Habitat 4 Humanity in Silver Creek and Westfield, with the Land Bank partnering on demolition, tree removal and fencing on the Silver Creek project. An auction of the contents of the Jamestown Moose Lodge was completed netting the Land Bank over $10,000 in revenue; salvage of the architectural features of the original building is planned under a negotiated contract.  The Board approved and authorized this salvage contract via resolution (see below). The Chair and Executive Director recently met with the County Executive, Legal Dept., and the IDA to discuss the disposition of Hideaway Bay and it was agreed that any additional marketing of the property would wait until after the County Executive’s meetings in Washington DC regarding federal assistance with shoreline protection.

	6
	Policy/Procedure – Jim C. reported that the Land Bank will follow a new procedure as requested by the County Legislature, for the 2019 Tax auction. A target list of properties will be identified by the Land Bank by the May Legislative session, and those properties will be pulled (not marketed) by the auctioneer. If the list drops below 20 properties (through re-acquisition by the property owner) prior to the auction, a committee (composed of the Chair and Vice Chair of the Audit & Control, and Administrative Services Committees, along with the County Executive, and Land Bank Chair and Executive Director), shall meet the night before the auction to identify supplemental properties which may be pulled to guarantee the minimum 20 properties to be granted over to the land bank.  This change in policy/procedure will help ensure proactive engagement of the legislature in the disposition of properties to the land bank, and increased transparency to the public. 

	7 
	Meetings –Mar.- Jamestown (also serves as our annual meeting); Apr. – Mayville; May-Dunkirk

	8
	Adjornment – Motion by Lou D., Seconded by John H.  Carried unanimously


Resolutions for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

February 27, 2019
Resolution # 2-27-19-01    Authorizing Transfer of Property


RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #

Purchaser

88 Linwood Av., Jamestown

387.19-9-24


Robert Paulino

111-113 Lincoln Ave., Dunkirk
79.19-3-41


Homayoun Ghaderi

115 Lincoln Ave., Dunkirk

79.19-3-2


Homayoun Ghaderi

322 Steele St. Jamestown (Lot)
387.09-7-11
M&M Saxton Enterprises, LLC

405 E. 5th St., Jamestown
387.33-2-36
Salvation Army

Resolution # 2-27-19-02   Approving FY-2017 Annual Audit Report of Bysiek CPA, PLLC

RESOLVED, that the Board of Directors of the Chautauqua County Land Bank Corporation hereby accepts and approves the independent audit report, including financial statements and recommendations, for fiscal year 2018 prepared by Edward Bysiek, CPA, PLLC.

Resolution # 2-27-19-03   Authorizing Contract for Architectural Salvage of 405 E. 5th Street, Jamestown


RESOLVED, that the Board of Directors of the Chautauqua County Land Bank Corporation hereby authorizes the Chairman and/or the Executive Director to enter into a contract with a qualified contractor, upon such terms and conditions negotiated and approved by legal counsel, which assigns the architectural salvage rights of 405 E. 5th Street, Jamestown, New York in return for consideration in the form of goods and services provided by the qualified contractor. 

