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BOARD MEETING SUMMARY
DATE: January 9th, 2019   LOCATION:   Room 331, Gerace Office Bldg. Mayville, NY 
Attendees: Jim Caflisch, Bill Carlson, Diane Hannum, John Hemmer, Nicole May; Paul Whitford, Mark Geise

Excused: Hugh Butler
Absent: 

Staff: Gina Paradis, Allison Carrow (Legal Counsel); Jen Cameron
Guests: None 
HIGHLIGHTS
	1
	Jim C. opened the meeting at 9:01, and reviewed the agenda; there were no comments during privilege of the floor. 

	2
	Minutes from the December Meeting were approved with a motion from Paul W., seconded by Bill C.

	3
	Property Disposition – The board approved three properties for sale through the Sales 4 Rehab Program: 

· 312 Bucknor, Dunkirk

· 476 Baker, Jamestown 

· 83 Livingston, Jamestown
A motion was made by Mark G., seconded by Bill C. and approved unanimously.

	4
	Preliminary Year’s End Update -  Jennifer C. (Finance Mgr.) provided a preliminary overview of our year’s end finances and explained how our accounting method flows through to the balance sheet. She also provided a detailed explanation of how  year-end reconciliations affect the balance sheet and audit, walking the board through the balance sheet as it appears on December 30th compared to December 31st.

	5
	Program Updates – Gina P. reported that the preliminary year-end financial audit was completed with good results; the Audit will be reviewed with the Board in February. Demolitions have slowed but continue to move forward; awaiting disbursement of Round 4 funds before we commence new demolition activities. Special Projects have been established with Habitat 4 Humanity in Silver Creek and Westfield, with the Land Bank partnering on demolition, tree removal and fencing on the Silver Creek project. A special non-profit redevelopment of the Jamestown Moose Lodge site is under consideration and salvage of the architectural features of the original building is planned. The N4N Program is progressing well, with the Buffalo St.(J) project wrapping up,  Price St.(J) about 60% complete, Marsden (D) about 50% done, and Moffat(D) underway.

	5
	Meetings – Feb.-Dunkirk; Mar.- Jamestown; Apr. – Mayville

	6. 
	Executive Session – The Board entered executive session with a motion by Paul W., seconded by Diane H. to review some legal and contractual issues. Executive session was adjorned by Paul W., seconded by John H.

	6
	Adjornment – Motion by Paul W., Seconded by Diane H.  Carried unanimously


Resolution for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

January 9th, 2019
Resolution # 1-09-19-01    Authorizing Transfer of Property

RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #

Purchaser

312 Bucknor St., Dunkirk
79.20-2-29
Roger Gloss, John
Potter, Tony Cocarelli
83 Livingston
Ave., Jamestown

387.05-6-5

Chad Muscarella

476 Baker St., Jamestown


387.17-5-50

Taylor Bennett

