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BOARD MEETING SUMMARY
DATE: March 20, 2019   LOCATION:   Main Conference Room, Jamestown Airport
Attendees: Jim Caflisch, Bill Carlson, Diane Hannum, John Hemmer, Nicole May; Paul Whitford, Lou Drago, Chuck Cornell, Rebecca Meeder
Excused: Hugh Butler, Mark Geise
Absent: 

Staff: Gina Paradis, Allison Carrow (Legal Counsel); Jen Cameron
Guests: Vince DeJoy (A/D Committee member)
HIGHLIGHTS
	1
	Jim C. opened the meeting at 9:00, and reviewed the agenda; there were no comments during privilege of the floor. 

	2
	Minutes from the February Meeting were approved with a motion from Paul W., seconded by Lou D.

	3
	Property Disposition – The board unanimously approved two properties for sale through the Sales 4 Rehab Program: 

· 6720 Rt. 20, Portland
· 1027 Newland, Jamestown


	4
	Annual Meeting- The Board adjourned the monthly meeting to move to the annual meeting agenda with a motion by Diane H., seconded by Bill C.
· Reappointment of Current and New Board Members – was authorized by the county legislature at their Feb. meeting. For the first time in many months the board has a full cohort. The Law Dept. has a listing with Term dates for reference.
· Appointment of Members for Standing Committees – see Resolution; motion by Nicole M., seconded by Rebecca M., carried unanimously.

· Election of Officers – see Resolution; motion by John H, seconded by Diane H, carried unanimously.

· Approval of Annual Report – see Resolution; motion by Paul W., seconded by Bill C., carried unanimously.
· Annual Meeting adjourned to re-open the Monthly meeting with motion by Paul W., seconded by Chuck C.

	5
	Program Updates – Gina P. provided an overview of some new activities, including 

· the Healthy Homes Initiative, wherein the land Bank will be working with the county Health Dept. and other housing agencies and stakeholders to impact the high levels of lead poisoning in our county. Specifically the Land Bank has committed to including information and training mandates with our sales agreements/closing documents for Rehabs, specifically as they relate to rental properties. Additionally the Task force is considering pilot programs, which will be focused in Jamestown initially and then rolled out to the rest of the county. 
· Several donations are being considered, some from private donors and others from bank foreclosures. These donations are reviewed with local leaders for relevance and merit prior to approval. Bank donations are slowing down and tend to lack value, underscoring the need to creatively build our inventory.

· Moose Lodge – contents were auctioned last month providing a higher than expected revenue towards our program overhead, and the architectural salvage is impending and is expected to create additional positive impact (more to follow next month).

	6
	Policy/Procedure – 
· Jim C. reviewed again the new procedure as requested by the County Legislature, for the 2019 Tax auction. A target list of properties will be identified by the Land Bank by the May Legislative session, and those properties will be pulled (not marketed) by the auctioneer. If the list drops below 20 properties (through re-acquisition by the property owner) prior to the auction, a committee (composed of the Chair and Vice Chair of the Audit & Control, and Administrative Services Committees, along with the County Executive, and Land Bank Chair and Executive Director), shall meet the night before the auction to identify supplemental properties which may be pulled to guarantee the minimum 20 properties to be granted over to the land bank.  This change in policy/procedure will help ensure proactive engagement of the legislature in the disposition of properties to the land bank, and increased transparency to the public. It does, however, hold significant challenges to the Land Bank’s ability to strategically target its acquisitions, partially since the early deadline will require us to cast the net very wide and potentially accept properties that we otherwise would not.  
· Reminder that Annual Financial Disclosure Statements are due in the County Executives office by April 1, 2019 along with the Ethics Training certifications.

	7 
	Meetings –  Apr.–Mayville; May-Dunkirk; June-Jamestown

	8
	Adjornment – Motion by Bill C., Seconded by Paul W.  Carried unanimously


Resolution for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

March 20, 2019
Resolution # 3-20-19-01    Authorizing Transfer of Property


RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #

Purchaser

1027 Newland, Jamestown

387.18-2-1


Steven Muscarella

6384 Rt. 20, Portland


161.10-1-36


Josh and Elizabeth Ehmke

Resolutions for Annual Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

March 20, 2019

Resolution # 3-20-19-02   Appointing Members of Standing Committees


RESOLVED, that the following members of the Board of Directors of the Chautauqua County Land Bank Corporation are hereby confirmed as the members of Board’s Standing Committees until a successor is appointed and qualified:  

AUDIT:  Bill Carlson, John Hemmer, Nicole May 

FINANCE:  Diane Hannum, Jim Caflisch, Rebecca Meeder

GOVERNANCE:  Hugh Butler, Diane Hannum, Paul Whitford, Lou Drago

PROPERTY ACQUISITION/DISPOSITION: Jim Caflisch, Bill Carlson, Vince DeJoy, Mark Geise 

Resolution # 3-20-19-03    Election of Officers


RESOLVED, that the following individuals are hereby confirmed as officers of the Chautauqua County Land Bank Corporation until a successor is elected or appointed and qualified:

Chair: 

Jim Caflisch

Vice-Chair:

Diane Hannum

Secretary: 

Nicole May

Treasurer:

 Bill Carlson

Assistant Secretary:
Hugh Butler

Assistant Treasurer:
Mark Geise

and be it further


RESOLVED, that the Assistant Secretary and Assistant Treasurer shall be empowered to perform the duties of the Secretary and Treasurer, respectively, when the Secretary or Treasurer are unable or unavailable to act.

Resolution # 3-20-19-04   Approving FY- 2018 Electronic Annual Report

RESOLVED, that pursuant to Section 2800 of the Public Authorities Act, the Board of Directors of the Chautauqua County Land Bank Corporation hereby authorizes the Chairman, Treasurer, and Executive Director to immediately file with the Chautauqua County Executive, Chairman of the County Legislature, Director of Finance, and the New York State Authorities Budget Office, an annual report incorporating the independent audit report as well as the annual report information presented to the Board this date and to the County Legislature, and such other submittals as required by law. 
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