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BOARD MEETING SUMMARY
DATE: August 12, 2020    LOCATION:   Zoom online
Attendees: Diane Hannum, John Hemmer, Nicole May; Hugh Butler, Mark Geise, Rebecca Meeder, Lou Drago, Chuck Cornell, Paul Whitford
Excused: 
Absent: 

Staff: Gina Paradis, Steve Abdella (Legal Counsel); Jen Cameron
Guests: Tom Saletta, Fredonia resident
HIGHLIGHTS
	1
	Diane H. opened the meeting at 9:00, and reviewed the agenda; Tom Saletta introduced himself as an interested party- no other questions or comments during privilege of the floor. 

	2
	Minutes from the July Meeting were reviewed and approved unanimously, with a motion by Paul, seconded by Lou

	3
	Property Disposition – The board reviewed one property for disposition: 
a. 60 Point Drive No., Dunkirk
Several proposals were presented and reviewed, with a few very close in terms of purchase offer and reinvestment. The board discussed the merits of each and made a decision to approve Proposal #2. (see proposal Summary attached)

 Motion for approval by Mark G., seconded by Paul W. and carried unanimously.

	4
	Governance – Following Jim Caflisch’s retirement, Diane Hannum accepted the responsibilities to act as interim Chair. The Board suggested that if she was agreeable, that she fulfill Jim’s term as Chair of the Board, and Mark Geise step in to her vacated Vice Chair position until our March Annual meeting, at which time officers are elected. Both accepted and a motion was made to complete the resolution with their names by Hugh B., seconded by Lou D.

	4
	Financial Overview – Jen provided overview of balance sheet and led discussion around the valuation of the inventory in our Assets section. The auditor agreed that there really is no easy way to reflect the demolition properties, whose value reflects the demo expense until the property comes off the books at which time that $ amount becomes a Cost of Goods Sold. Additional discussion centered around the properties at 1052 No. Main in Jamestown, where 3 parcels were merged with the remaining house parcel. We wish to sub divide that to allow the neighbor some extended parking space since she houses seniors who have ongoing caregiver and family visits.
Hugh B asked whether we were at risk to lose any of our committed grant funds since COVID has caused delays in program execution. Gina stated that no, we are actually performing on par if not ahead of other Land Banks, according to our grant funders, and that she anticipates that they will allow us to extend our funding period through the end of 2021. Beyond that, however, there is no guaranteed funding sources identified through the state. NYS Land Bank Assn is aggressively advocating this issue.

	5
	Program Update – Gina P reviewed the status of the demolition program which had been on pause since the COVID outbreak. Things are slowly starting back up, but slowly is the key word…there is quite a number of demos in the pipeline and contractors are still trying to catch up from their excavation projects before turning back to the demos. Three new programs are being created with funding support from Enterprise Community Partners, including the Blight Task Force & Mobile Tool Library, and the CPTED (Crime Prevention through Environmental Design) Program. These programs are intended to put more resources into the distressed census tracts and help to empower residents to strengthen their own neighborhoods and familiarize them with resources and methodologies to improve the safety and attractiveness of their properties. Gina also introduced the Parcel Revenue Project, which our Land Bank has been invited to participate in vetting. The company out of OH has offered to work with the land bank for several months to assess their process and platform which uses artificial intelligence to predict and intervene in anticipated foreclosure scenarios. More info to come as we explore this system further.

	6
	Meetings – The Governor seems to be extending the public meeting waiver month by month, so while we assume the Sept. meeting will be held online, if not we will investigate meeting space to maintain safe social distancing in Jamestown ; Oct. – Mayville (or Zoom).

	7
	Adjornment – Motion by Paul W. seconded by Hugh B.; Carried unanimously


Resolutions to follow…

Resolutions for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

 August 12, 2020
Resolution # 8-12-20-01    Authorizing Transfer of Property


RESOLVED, that the Chair, Vice-Chair, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #

Purchaser

26 Buffalo St., Silver Creek



Resolution #8-12-20-01 
Appointing Chair and Vice-Chair 


RESOLVED, that Diane Hannum be appointed as Chair to fulfill the term vacated by James Caflisch, for the balance of his term, through March 2021, and that Mark Geise be appointed as Vice-Chair to fulfill the term vacated by Diane Hannum, for the balance of her term, through March 2021, when the annual election of officers takes place.

SUMMARY OF PROPERTY PURCHASE PROPOSALS:

	
	Property Address
	Tax ID Number
	Purchaser
	Assessed Value
	Appraised

Value
	Asking Price
	To Date

Expenses
	Offer

Price
	Rehab

Investment
	End-Use

	1.
	61 Point Drive N
	79.09-2-34
	1.  
	$69,500
	$65,000
	$65,000
	$47,204.87
	$69,100

(-$1,000)
	$21,575
	Owner/occupied Summer, then perhaps F/T



	
	
	
	2. 
	
	
	
	
	$68,000
	$45,000
	Owner/occupied



	
	
	
	3.  
	
	
	
	
	$54,000

(-$1,000)
	$22,000
	Owner/Occupied



	
	
	
	4.  
	
	
	
	
	$52,000
	N/A
	Owner/Occupied

	
	
	
	5.  
	
	
	
	
	$57,249

(-$1,000)
	$30,000
	Rental



	
	
	
	6.  
	
	
	
	
	$66,000

(-$1,000)
	$18,740
	Owner/Occupied



	
	NOTES:

1 – Retired couple; permanent residence is in Florida; this would be a summer home until they decide to move back year-round; work will only be completed over the next two summers, thus the longer timeline. Majority of work is DIY. Will require financing but has been prequalified for up to $118k

2 – Widow who is retiring in Oct.; sister lives down the street, wants to move down from Buffalo. Majority of work will be contracted. Has approved home equity loan in hand for cash purchase

3 – Disabled vet, lives in neighborhood, but looking for single floor living; son will do most of work

4 – Proposal submitted after deadline, has not walked through house yet; owns own home and an Air BnB in neighborhood. Looking to rehab for a family member

5 – Air BnB investment

6 – Elder couple looking for 1 floor residence; most work contracted
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