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BOARD MEETING SUMMARY
DATE: December 9, 2020    LOCATION:   Zoom online
Attendees: Diane Hannum, John Hemmer, Nicole May; Hugh Butler, Mark Geise, Rebecca Meeder, Lou Drago, Chuck Cornell, Paul Whitford
Excused: 
Absent: 

Staff: Gina Paradis, Allison Carrow (Legal Counsel); Jen Cameron
Guests: none
HIGHLIGHTS
	1
	Diane H. opened the meeting at 9:00, and reviewed the agenda; no guests were present

	2
	Minutes – minutes of the November meeting were approved with a motion by Paul, seconded by Hugh, carried unanimously

	3
	Directors Report – Gina presented highlights of the Land Bank activities over the past month, including updates on the new programs: Blight Task Force, which will be named “Hands On Neighborhoods” to play off the Hands On Jamestown clean-up events. JRC gave us the blessing to use it, and the logo/program name can be customized to whichever city/village we are working in.

 The Revolving Loan Fund, which we may create with the help of HOME HQ in Syracuse, who is willing to use our seed money to leverage a fund at 5-6X our funds. Much discussion revolved around the details of our involvement and the time and effort it might take to manage this. Gina assured the board that the HOME HQ group would handle 90% of the administration of the program, we might just need a small loan advisory committee to review applications and oversee the loan reviews.
  The CPTED (Crime prevention through environmental design) program has gotten a positive response from law enforcement, and the Blight Task Force core planning group. Next steps are to identify candidates for certification and those for more general training.

  Demolitions are moving along painfully slow. Gina is working with JURA to quicken the pace by bundling more of the rural demo procurement.

   Rehabs – with no inventory, our focus is on completing the renovations on Middle Road, Dunkirk and Prendergast St., Jamestown. The roof and windows have been contracted in Dunkirk, however we are awaiting commencement of work.

Parcel Revenue Service project is moving forward, and Gina says there is much to be learned about the platform and the benefits of understanding how real estate speculators work in our markets. While there are still many questions and concerns about the firm and how they obtain and use the data that drives their platform, Gina believes there is value in seeing the demonstration through. Lots of discussion around the questions of whether they would play a role as the middleman in any scenarios, and how they are following privacy laws. County Attorneys Allison Carrow and Todd Thomas are remaining engaged in the review process.

	4
	Healthy Housing – a brief overview was presented by Gina on the expectations for the Land Bank to take on a higher standard with regards to lead abatement. It is a difficult expectation on the Land Bank, especially when the county itself sells all of the auction properties as is, with no requirement for abatement tied to the sale. We will discuss this in more detail at our January meeting.

	
	

	5
	Other – The Performance Escrow letters were presented and authorized for use. The mailings will begin in January to provide notice to past purcahsers who failed to follow the escrow rules that they will lose their escrow funds if they do not contact us within 21 days to schedule an inspection. Mike D (project mgr.) will follow-up with those who are still within or closely outside of the accepted timeframes for their projects to ascertain whether their renovations have met Land Bank requirements.

	6
	Meetings – The Governor seems to be extending the public meeting waiver month by month, so we will assume that meetings for Dec through March will be on Zoom unless otherwise informed. Mtg dates are: 1/13, 2/10.

	7
	Adjornment – Motion by Hugh B. seconded by Paul W.; Carried unanimously


There were no resolutions presented nor passed this month
Gina and Diane wished all the members of the Board a safe and happy Christmas!
