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BOARD MEETING SUMMARY
DATE: February 12, 2020   LOCATION:   Main Conference Room, Fredonia Technology Incubator, Dunkirk, NY 
Attendees: Jim Caflisch, Hugh Butler, Bill Carlson, Diane Hannum, John Hemmer, Nicole May; Paul Whitford, Mark Geise, Lou Drago; Chuck Cornell, Rebecca Meeder
Excused: 
Absent: 

Staff: Gina Paradis, Allison Carrow (Legal Counsel); Jen Cameron
Guests: Mary Heil, Dunkirk Observer
HIGHLIGHTS
	1
	Jim C. opened the meeting at 9:00, and reviewed the agenda; there were no comments during privilege of the floor. 

	2
	Minutes from the January Meeting were not yet prepared so this item was tabled until the march meeting

	3
	Annual Audit -  Jennifer C. (Finance Mgr.) provided a an overview of 2019 Financial Audit and 990 filing. The auditor, Ed Bysieck commended Jennifer for her work in preparing for an exceptionally smooth audit. The auditor’s notes were reviewed, and Gina thanked Jennifer and Ed for their work together, ensuring that our internal controls are tight, and resulting in a clean audit opinion with no findings for correction. The Board approved the audit unanimously through resolution. A copy of the Audit is provided on our web site and filed with this meeting summary for reference.

	4
	Property Disposition – The board approved three properties for sale or transfer through the Sales 4 Rehab Program, based on the recommendations of the Acquisition/Disposition Committee: 

· 318 Lakeshore Drive E., Dunkirk

· 430 Hazzard St., Jamestown

· 46 Babcock St., Silver Creek (side lot)

· 19 Ermine St., Dunkirk (transferred back to bank due to foreclosure complication)

	
	

	5
	Special Projects – Gina Paradis provided an overview of the current project partnership with Habitat for Humanity on the 44-46 Babcock St. rehab. The Land Bank is a major partner/sponsor in this project through our cost of demolition and donation of the post-demolition lot, the installation of a new fence around the back lot to protect children from the steep ravine, and our assistance with the cost of foundation repairs and asbestos abatement. We will be featured in all of the organization’s public relations and marketing of this project, and will assist with some social media and public event planning.
                                Hideaway Bay prospects were sent proposal templates and given a deadline of 3/21/20 to submit  their redevelopment proposals. We are hopeful that there are 3-4 serious investors with the vision and financial capacity to redevelop the site. Fortunately the arson did not negatively impact our ability to redevelop and the DEC has agreed to allow rebuilding to the front foundation of the former building. Steve St. George’s Excavation company was commended for the fine job that they did cleaning and grading the site. 

                              Lead Abatement /Stabilization Projects were reviewed that included authorization for work to be completed at three properties. A motion was made by Mark G, seconded by Lou D. to approve the resolution authorizing a contract for services on these properties. The motion carried unanimously.
                              Paradis also stated that she was submitting a grant application to Enterprise Community Partners for a mid-cycle opportunity for additional funding for the period of Q2-2020 through Q3-2021. The grant is due 2/18/20.

	6
	Program Overview – Paradis provided an overview of the current inventory, which is very limited at this time, and discussed the continuing challenge of finding properties to purchase from the bank foreclosures due to the inflated values. After much discussion, a motion was made by Mark G., seconded by Hugh B. to increase the authorized expense for the purchase of REOs to $50,000. The motion carried unanimously. 

The demolition program is progressing at a satisfactory pace, and she is working with the City of Jamestown through their administrative transitions to ensure everything stays on track. 

	7
	Executive Session – The board entered into session with a motion by Paul W., seconded by Lou D. This session was called to discuss legal matters regarding consideration of the acquisition of 41 W. Main St. Brocton, aka the Green Arch Diner. After review and discussion, the session was ended with a motion by Mark G., seconded by Lou D. A resolution approving the acquisition was approved unanimously in public forum.

	7 
	Meetings –Mar.- Jamestown (also serves as our annual meeting); Apr. – Mayville; May-Dunkirk

	8
	Adjournment– Motion by Chuck C.., Seconded by Lou D.  Carried unanimously


Resolutions to follow…

Resolution for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

February 12, 2020
Resolution # 2-12-20-01   Approving FY-2019 Annual Audit Report of Bysiek CPA, PLLC

RESOLVED, that the Board of Directors of the Chautauqua County Land Bank Corporation hereby accepts and approves the independent audit report, including financial statements and recommendations, for fiscal year 2019 prepared by Edward Bysiek, CPA, PLLC.

Resolution # 2-12-20-02    Authorizing Transfer of Property


RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #

Purchaser

318 Lakeshore Dr. E., Dunkirk
79.08-5-18


Ben Coblentz

430 Hazzard St., Jamestown

494.07-5-10


Robert Pullino
44 Babcock St., Silver Creek

49.06-2-33


Habitat for Humanity

19 Ermine St., Dunkirk

79.11-3-18


Bank of America

Resolution # 2-12-20-03   Authorizing Contract(s) for Construction Services


RESOLVED, that the Board of Directors of the Chautauqua County Land Bank Corporation hereby authorizes the Chairman and/or the Executive Director to enter into a contract with a qualified contractor(s), upon such terms and conditions negotiated and approved by legal counsel, for the property stabilization, lead abatement and vital repairs to the properties at 60 E. Main St. Brocton, 1054 No. Main St. Jamestown, and potentially, 9562 Rt. 60 Fredonia.

Resolution #2-12-20-04  Authorizing Purchase of 41 W. Main St. Brocton from the County


RESOLVED, that the Board of Directors of the Chautauqua County Land Bank Corporation hereby authorizes the Chairman and/or the Executive Director to acquire the commercial property located at 41 W. Main St., Brocton for the sum of the foreclosed back taxes on the property, being the amount of $12,539.19, and CCLBC will then market the parcel for responsible remediation and redevelopment in order to restore the beneficial use and taxable value of the property.

