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BOARD MEETING SUMMARY
DATE: January 8th, 2020   LOCATION:   Room 331, Gerace Office Bldg. Mayville, NY 
Attendees: Jim Caflisch, Hugh Butler, Bill Carlson, John Hemmer, Nicole May; Paul Whitford, Chuck Cornell, Lou Drago

Excused: Mark G., Rebecca Meeder, Diane Hannum
Absent: 

Staff: Gina Paradis, Allison Carrow (Legal Counsel); Jen Cameron
Guests: None 
HIGHLIGHTS
	1
	Jim C. opened the meeting at 9:01, and reviewed the agenda; there were no comments during privilege of the floor. 

	2
	Minutes from the November Meeting were approved with a motion from Paul W., seconded by John H. (December’s meeting was cancelled due to a lack of actionable items and the weather).

	3
	Property Disposition – The board approved one property for sale through the Sales 4 Rehab Program: 

· 1797 Foote Ave, Ext. Jamestown
This property is also known as Lori’s Country Kitchen. The disposition was made in recognition of the lease-hold improvements that had been made to the property by the business operator and in acknowledgement of the community’s desire to keep the business in operation at this location. 
The resolution authorizing the purchase was approved unanimously..

	4
	Preliminary Year’s End Update -  Jennifer C. (Finance Mgr.) provided a preliminary overview of our year’s end finances and explained how our accounting method flows through to the balance sheet. She also provided a detailed explanation of how year-end reconciliations affect the balance sheet and audit, walking the board through the balance sheet as it appears on December 30th compared to December 31st.  discussion focused on the method of valuation used to put properties on the balance sheet, especially when demo expenses and the subsequent lot transfer carry-over from year to year and causes an inflated asset value.  Hugh B. requested that in the near future, staff prepare a trend analysis of program revenues and expenses for a sustainability analysis.

	5
	Program Updates – Gina P. reported that the preliminary year-end financial audit was completed with good results; the Audit will be reviewed with the Board in February once the Finance Committee reviews it. Nothing new to report on inventory nor acquisitions; still searching for some additional bank foreclosures. Demolition Program proceeding well; the contracts with the Cities of Dunkirk nad Jamestown have been prepared to extend our agreements to provide funding to supplement their CDBG demolition funds. AN RFP for demo management services is forthcoming. Large commercial demos this year include the Marlen Marine project in Jamestown, the Main St. Brocton Demo, and potentially the Central Ave Dunkirk demo.  The latter two are expected to be complicated and expensive, but necessary to assist the local communities with longstanding issues.

	6
	Reminder to Board – Code of Ethics and Financial Disclosures are due to the County Executive office by end of March. Governance & Audit Committees will convene prior to the March annual meeting. A new board self-evaluation should be initiated in March.

	7
	Meetings – Feb.-Dunkirk; Mar.- Jamestown; Apr. – Mayville

	8
	Adjornment – Motion by Lou D., Seconded by John H..  Carried unanimously


Resolution for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

January 8, 2020
Resolution # 1-08-20-01    Authorizing Transfer of Property

RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #

Purchaser

1797 Foote Avenue Ext.

404.12-1-49


Eric Sampson

Jamestown (Kiatone)
