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BOARD MEETING SUMMARY
DATE: November 11, 2020    LOCATION:   Zoom online
Attendees: Diane Hannum, John Hemmer, Nicole May; Hugh Butler, Mark Geise, Rebecca Meeder, Lou Drago, Chuck Cornell, Paul Whitford
Excused: 
Absent: 

Staff: Gina Paradis, Allison Carrow (Legal Counsel); Jen Cameron
Guests: Ariel Davis, student; Mike Newell
HIGHLIGHTS
	1
	Diane H. opened the meeting at 9:00, and reviewed the agenda; Ariel Davis and Mike Newell introduced themselves. Ariel thanked us for letting her observe as a senior college student interested in a non-profit career. Mike shared an issue with a post-demo lot in Celeron that wasn’t graded properly – Gina assured him that we would follow-up with the contractor and have it corrected, and thanked him for bringing it to our attention.

	2
	Minutes – minutes of the October meeting were approved with a motion by Lou, seconded by Mark, carried unanimously

	3
	Property Disposition – The board entered executive session to discuss the detailed redevelopment plans proposed for the parcel known as Hideaway Bay in Silver Creek. A motion from Hugh B., seconded by Lou D. opened the executive session. During the session, information was presented by Gina P. and Mark G. regarding the prospective buyer/developer, his plans, the project’s outlook considering the current/short-term market, and financial wherewithal. Paul asked several questions regarding the plans financial backing and the timeline for development. Gina P and Mark G asserted confidence in the project and its developers, and the IDA will likely contribute to the financing plan. Motion to exit the executive session was made by Paul W., seconded by Mark G.

a. 42 Lake Ave, Silver Creek (aka Hideaway Bay) to Adventure Sports Development, LLC for redevelopment into a guided recreation and luxury cabin resort with public food and beverage facilities. 
Resolution for approval of the sale was carried unanimously with a motion by Paul W.; seconded by Mark G.

	4
	PARIS – The Public Authority Reporting Information System requires a 5 year budget forecast each year to be submitted November 30th. Jennifer and Gina prepared the budget forecast and reviewed it with the Finance Committee, who subsequently recommended board approval. Some questions were asked regarding the handling of real estate transactions and how the sale of Hideaway Bay features into the projections. Jennifer explained that we have taken a conservative approach to our projections for 2021 and brought the 2022 estimated sales back into our average range. Hideaway Bay’s sale is not included in the projections since we are unsure of when that will close, and how the sale will be reflected.  A motion was made by Mark G, seconded by Paul W. to approve the budget submission to PARIS; the motion carried unanimously.

	
	

	5
	Other – The Performance Escrow analysis was competed and reviewed. Next month, a copy of the final letter out to those purchasers who failed to complete the inspections required to secure their rebates will be reviewed. Mike D (project mgr.) will follow-up with those who are still within or closely outside of the accepted timeframes for their projects to ascertain whether their renovations have met Land Bank requirements.

	6
	Meetings – The Governor seems to be extending the public meeting waiver month by month, so we will assume that meetings for Dec through March will be on Zoom unless otherwise informed. Mtg dates are: 12/9; 1/13, 2/10.

	7
	Adjornment – Motion by Hugh B. seconded by Mark G.; Carried unanimously


Resolutions to follow…

Resolutions for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

November 11, 2020
Resolution # 11-11-20-01    Authorizing Transfer of Property


RESOLVED, that the Chairperson, Vice-Chairperson, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #


Purchaser

1052 No. Main St. Jamestown
370.19-2-83, 370.19-2-2

Didar Hassan, aka MDS Assets

42 Lake Avenue, Silver Creek
32-13-1-18

Kevin Cullen, aka AdventureSports Development & Tondo Construction, eventually to become HideAway Bay Resort, LLC.

Resolution #11-11-20-02 
Authorizing Annual Budget and Five Year Budget Projections for PARIS reporting

Board of Directors; Chautauqua County Land Bank Corporation

November 11, 2020


WHEREAS, the Chautauqua County Land Bank Corporation has been presented the completed budget projections for 2021-2024; therefore be it


RESOLVED, that the Chautauqua County Land Bank Corporation Board of Directors hereby approves the 2018-2022 budget projections presented on November 11, 2020; and be it further


RESOLVED, that the Chairman and Executive Director are hereby authorized to file all necessary budget reports containing the above-referenced financial information as required by law, including, but not limited to, reports to be filed with the New York Authorities Budget Office.

Chair _________________________________________ 
Date __________________
Executive Director ______________________________ 
Date __________________

