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BOARD MEETING SUMMARY
DATE: February 10, 2021   LOCATION:   Zoom online
Attendees: Diane Hannum, John Hemmer, Hugh Butler, Mark Geise, Rebecca Meeder, Lou Drago, Chuck Cornell, Nicole May, Paul Whitford
Excused: 
Absent: 

Staff: Gina Paradis, Allison Carrow (Legal Counsel); Jen Cameron
Guests: HIGHLIGHTS
	1
	Diane H. opened the meeting at 9:00, and reviewed the agenda; no guests were present, so there was no privilege of the floor

	2
	Minutes – minutes of the January meeting were approved with a motion by Hugh B. seconded by Mark G. carried unanimously

	3
	Fire – Gina discussed with the Board the distressing news of a fire the night before, that destroyed the house at 60 E. Main St Brocton, which the Land Bank had invested in for extensive exterior renovations, and was in the process of selling to one of the tenants. Luckily there was no loss of life; the tenants included two brothers, who had lived there for years and it had been their family home prior to the Land Bank acquiring it. An investigation was still pending as of the meeting. Gina will keep the Board posted. 

	4
	Rehab Loan Fund – Gina discussed with the Board the proposal to create a Rehab loan fund through the CDFI (community development financial institution) of HOME HQ, a non-profit in Syracuse, NY who has done similar financial programs for the Syracuse, Albany and Buffalo landbanks. Several questions came up with regards to risk exposure and how our funding will be applied to the guarantees, etc. The Board voted unanimously to provide authorization for Gina to negotiate the details with review by the Finance Committee and LB attorney, to finalize and MOU with HOME HQ to establish a mortgage with rehab loan fund for income qualified persons, buying homes in distressed census tracts. The CCLBC will seed the fund with $75,000 and HOME HQ will leverage that at 5-6x the amount to create a fund between $375,000 - $450,000.  This fund will make our houses and program more accessible to those who do not have the financial assets to take on a full-scale renovation. It will also push some investment into census tracts that have suffered from historical disinvestment and/or redlining.

	5
	Governance – Last month, Allison also reviewed the updates made to the Sexual Harassment Policy, which were required by a NYS mandate. A draft updated policy was shared. The final copy of the policy was presented for adoption, and unanimously approved with a motion by Hugh B., seconded by Paul W.  An additional member was needed on the audit committee due to the passing of Bill Carlson. Lou accepted the invitation to serve on the committee, and voted in with a motion by Paul W., seconded by Mark G., carried unanimously.

	6
	Financial – Jennifer C. provided a preliminary review of the End of Year financials, the annual audit is 90% complete at this time, and will be reviewed in detail for approval next month.

	6
	Meetings –Meetings will continue by Zoom until further notice. Upcoming Mtg date 3/10, which will be our annual meeting when officers are elected. The Governance Committee will serve as the nominations committee for this purpose. Both Governance and the Audit Committees will need to meet prior to the March Annual Meeting.

	7
	Adjornment – Motion by Hugh B. seconded by Mark G.; Carried unanimously


RESOLUTIONS FOLLOW:
Resolution # 02-10-21-01

Approving MOU with HOME HQ to Create a Rehab/Mortgage Loan Program
RESOLVED, that the Executive Director is authorized, pending legal review, to finalize the terms of the Memorandum of Understanding (MOU) between the Chautauqua County Land Bank Corporation and HOME HQ  to create a rehab/mortgage loan program to assist prospective purchasers and it is further 

RESOLVED, that the President and Executive Director are each authorized to execute the MOU and place up to $100,000 of the Land Bank’s CRI grant funds approved for this purpose in a loan fund to be administered by HOME HQ, in accordance with the terms and conditions of the program.

