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BOARD MEETING SUMMARY
DATE: 10/14/2023
LOCATION: BWB Building, IDA Conference Room, 2nd floor, Third St., Jamestown NY
Attendees: Bob Scudder, Bonnie Rae Strickland, John Hemmer, Chuck Cornell, Hugh Butler, Lou Drago, Mark Geise, Diane Hannum, Todd Hnatyszyn, Shelly Lincoln
Staff: Gina Paradis, Reuben Hernandez, Todd Thomas (contracted)
Absent: 
Excused: Rebecca Meeder
Guests: Rick Lundquist
HIGHLIGHTS
	1
	Welcome & Privilege of the Floor: John H. opened the meeting at 9:10; Rick Lundquist introduced himself prior to the meeting and had a brief discussion with Gina about the demolition of the old Music store on the corner of Charles St. and . He then excused himself from the meeting.

	2
	Approval of Minutes: The minutes of the August meeting were reviewed and approved with a motion by    , seconded by   , motion carried unanimously.

	3
	Property Disposition: The following properties were reviewed and discussed as part of our Acquisition and disposition committee recommendations:
· 141 & 143 Lincoln St. Dunkirk (side lots)

· 9-11 Genet St. Dunkirk (revised) (side lots)

· 21 Blanchard St. Jamestown (revised) (Rehab 2 Demo)

· 501 S. Roberts Rd. Dunkirk (donation 4 Demo)

The board discussed the revised offers on Genet and Blanchard, and although there was some disagreement on the intention of the purchaser to demolish Blanchard, it was ultimately approved. The donation for demo of 501 S. Roberts was approved after clarification of the circumstances around the acquisition of the property by the owner (the property was mistakenly overlooked when the Land Bank pulled the demolition properties) and their intentions and best efforts to rehabilitate the property.
The resolution approving these property transfers was approved unanimously (see attached), with a motion by Mark G., seconded by Bonnie S.


	4
	Financial: Gina presented the 2024-2028 PARIS Budget Projections, prepared by the staff and reviewed by the Finance Committee. Some noted highlights in the projections include the following:
· 2023 Sales figures are higher than average due to the sale of HideAway Bay (SCrk) which was finalized this year for an estimated $227,000 sale price.

· Property Maintenance & Mowing expenses reflect significant increase in 2023-2024 due to the demos titled over to us in 2020-21. 

· The 2024 figures are skewed a little by the fact that we will be spending a significant amount of the Sheldon Foundation grant funds in 2024, when that income was recorded in 2022.

· Forecasted rehab sales numbers are based on an average of sales in pre-covid years

· Demo expenses are high through 2024 based on HCR and ARPA grant specifying money for demolition.  Demo expenses are not projected for years where no funding currently exists.

· Deficits shown in upcoming years reflect the minimum grant funding that we will need to secure to break even. 

A resolution approving the budget projections and authorizing the submittal of the budget to the NYS PARIS reporting system, was approved unanimously with a motion by Diane H., seconded by Mark G.



	5
	Directors Report & Presentation:  Gina provided a photo presentation outlining the staff activities, priorities and special projects. Properties in inventory took center stage as the group discussed the changing landscape of the land bank real estate and workplace environment. Opportunities highlighted were several special project properties in inventory which represented historic preservation real estate development opportunities, such as the Holcolm mansion in Silver Creek, the historic Ehlers Furniture store in Dunkirk, the Odd Fellows bldg. on Fairmount, and 344 E. 4th in Jamestown. Challenges highlighted included the unsafe working environment for field staff and risk mitigation, the declining condition of the properties acquired through the auction, and the ongoing legislation and federal/state regulation environment. A copy of the PowerPoint presentation is available upon request.


	9 
	Next Meeting & Adjournment: The next meeting will be held 11/8/2023 in Mayville, GOB Rm 331, 9AM. A motion was made by Hugh B., seconded by Chuck C., and carried unanimously to end the meeting.


Resolutions for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

October 11, 2023
Resolution # 10-11-23-01    Authorizing Transfer of Property


RESOLVED, that the Chairperson, Vice-Chairperson, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #


Purchaser

141 & 143 Lincoln St. Dunkirk
79.19-3-50, 79.19-3-51

Shirelle Thompson
9-11 Genet St. Dunkirk
79.11-4-38
Chautauqua Area Habitat for Humanity
21 Blanchard St. Jamestown

370.19-6-35


William & Jennifer Gullotti

AND RESOLVED, that the Chairperson, Vice Chairperson, and Executive Director are each separately authorized to accept donation of the property listed below, upon such terms and conditions negotiated and approved by legal counsel based on the information shared with and reviewed by the Board:

Property Address 


Property Tax ID#
 

Donated By



501 So. Roberts St. Dunkirk

79.16-6-1



528 Deer, LLC
RESOLUTION 10-11-23-02

Authorizing the Submission of budget projections to PARIS

October 11, 2023


WHEREAS, the Chautauqua County Land Bank Corporation has been presented the completed budget projections for 2024-2028; therefore be it


RESOLVED, that the Chautauqua County Land Bank Corporation Board of Directors hereby approves the 2024-2028 budget projections presented on October 11, 2023; and be it further


RESOLVED, that the Chairman and Executive Director are hereby authorized to file all necessary budget reports containing the above-referenced financial information as required by law, including, but not limited to, reports to be filed with the New York Authorities Budget Office.
