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BOARD MEETING SUMMARY
DATE: 6/15/2022





LOCATION: Zoom
Attendees: John Hemmer, Bonnie Strickland, Hugh Butler, Chuck Cornell, Nicole May, Paul Whitford
Absent: 
Excused: Diane Hannum, Mark Geise, Rebecca Meeder, Lou Drago
Guests: Greg Bacon, Dunkirk Observer/Jamestown Post Journal
HIGHLIGHTS
	1
	Welcome & Privilege of the Floor: John started the meeting once quorum was present at 9:12 AM. Greg Bacon introduced himself, but did not request privilege of the floor.

	2
	Approval of Minutes: The minutes of the April meeting were reviewed and accepted with a correction to the attendance to add Paul W. and Chuck C. motion by Paul, 2nd by Chuck.

	3
	Property Disposition: 
The following properties were approved for disposition with resolution 06-15-22-01:
· 4684 Ashville Road, Ashville (post-demo side lot)
· 8666 1st St. Portland (post-demo side lot)
The Portland lot was a provisional approval since the marketing solicitation did not go to the neighbor adjacent behind the parcel. If there is no competitive offer, the sale will be finalized. 

Gina P provided an update on HideAway Bay that included the fact that permission was granted for the Village to use the parcel to set off the fireworks, and approval of all financing and loans through private and public sectors.


	4
	Financial: Jennifer C. reviewed the year-to-date financials and discussed the holding costs and inventory costs, and how they might impact our financials in 2022. Gina P. and John H. will be meeting with the county executive to discuss the county sharing holding expenses for the demo properties that the Land Bank takes title to. If the 2022 auction acquisition results in significant increases in rehab and demo inventory, expenses will rise proportionally. A brief discussion reviewed the intent of the staff to do some clover plots in new demo sites to cut down the need to mow. Clover plots grow only 3” and aid in pollination.

	6 
	Adjournment: A motion was made by Hugh B, seconded by Paul W., and carried unanimously to end the meeting @10:27


Next Meeting: Date/TIME/Location: July 13 in Mayville, Room 331 of the Gerace Office Building. Unless there is another declaration by the Governor, all meetings going forward will be in person.
Resolution # 6-15-22-01    Authorizing Transfer of Property


RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


 Property Tax ID #
Purchaser

4694 Ashville Road, Ashville (side lot)
384.11-2-9
Paul V. DeFrisco

8666 1st St. Portland (side lot)


161.10-2-42
Brenda Abel

