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BOARD MEETING SUMMARY
DATE: 5/11/2022





LOCATION: Zoom
Attendees: Mark G., John Hemmer, Bonnie Strickland, Diane Hannum, Hugh Butler, Chuck Cornell, Rebecca Meeder, Lou Drago, Paul Whitford
Absent: 
Excused: Nicole May
Guests: None
HIGHLIGHTS
	1
	Welcome & Privilege of the Floor: Mark G. facilitate the meeting in John’s stead, who was present but out of town on a laptop. Mark welcomed everyone and started the meeting at 9:03. No guests were present so no one took privilege of the floor.

	2
	Approval of Minutes: The minutes of the April meeting were tabled until next month. 

	3
	Property Disposition: Gina P. reviewed the purchase proposals for the following side lots: 
· 36 E. 7thth St, Dunkirk (side lot)

· 524 Park St, Dunkirk (side lot)

· 15 W. Talcott St, Dunkirk (side lot)

· 129 Townsend St., Dunkirk (side lot)

· 529 Leopard St., Dunkirk (side lot)

· 42 Eagle St., Jamestown (side lot)

· 214 Barret St. Jamestown (side lot)

· 4 Livingston Ave Jamestown (side lot)

Some discussion ensued about whether the parcels are then merged (usually), how much development is ever completed (varies – usually just extension of lawn), whether we require a performance escrow (no). Bonnie S. graciously offered to assist with the merger forms. Lou D. asked about the necessity of boundary surveys – the Land Bank rarely provides these unless there is a sub-division of the parcel. Another question arose as to whether we were obligated to publish the purchase prices; after discussion, it was decided that it wasn’t necessary, but that info is made available with a written FOIL request. When homes are competitively reviewed, the summary sheet does post the purchase offer and other pertinent proposal details, and a public version (without names) is made available to to the prospective buyers if requested.
Motion made by Paul W., seconded by Lou D.. approved unanimously with resolution 05-11-22-01

	4
	Financial: Jennifer C. reviewed the year-to-date financials and explained how performance escrows are accounted for and reconciled each year.

	5
	Other Business: The Governance Committee will need to meet to review a draft Personnel Policy packet drafted by Diane Hannum  we hope to approve/adopt the package of policies by beginning of 3rd quarter.   

                             The Board discussed the fact that the Land Bank’s 10th anniversary is this year. A luncheon or afternoon event will be planned and executed in early Fall.

                               Gina, Diane, Bonnie & Mark will be attending the NYCOM (NY Conference of Mayors) Community Development Conference in Syracuse the 2nd week in June, therefore the June mtg will need to be pushed a week to the 15th. Gina will be speaking several times at the conference and the agenda includes a  Land Bank tract, Main St. Redevelopment tract, and an EcDev tract. 

	6 
	Adjournment: A motion was made by Lou D, seconded by Paul W., and carried unanimously to end the meeting @10:07


Next Meeting: Date/TIME/Location: June 15th in Mayville, Room 331 of the Gerace Office Building. Unless there is another declaration by the Governor, all meetings going forward will be in person.
Resolution # 5-11-22-01    Authorizing Transfer of Property


RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


 Property Tax ID #

Purchaser

36 E. 7th St, Dunkirk (side lot)
79.19-636


Renee R. Pchelka

524 Park St, Dunkirk (side lot)
79.19-1-49


Valerie Champlin

15 W. Talcott St, Dunkirk (side lot)
79.19-3-8


Walter Casey, Sr.

129 Townsend St., Dunkirk (side lot)
79.16-2-41


William Cambria

529 Leopard St., Dunkirk (side lot)
79.19-2-65


Donald Cotter

42 Eagle St., Jamestown (side lot)
388.05-3-36.1


Roy L. Knight

214 Barrett St. Jamestown (side lot)
387.18-4-16


Donald A. Myers

4 Livingston Ave Jamestown (side lot) 387.05-4-44


Roger Penhollow 
