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BOARD MEETING SUMMARY
DATE: 3/9/2022





LOCATION: Zoom
Attendees: Hugh Butler, Diane Hannum, Lou Drago, Paul Whitford, John Hemmer, Nicole May, Rebecca Meeder, Chuck Cornell, Bonnie Rae Strickland, Taylor Scott, Gina Paradis, Jennifer Cameron, Todd Thomas
Absent: 
Excused: Mark Geise
Guests: Carrie Blitz, resident/property owner/investor
HIGHLIGHTS
	1
	Welcome & Privilege of the Floor: John welcomed everyone and started the meeting at 9:04. Carrie Blitz was provided the opportunity to introduce herself. She is a Frewsberg resident and rental property investor and joined the board meeting today to learn more about the Land Bank and acquisition opportunities.

	2
	Approval of Minutes: The minutes of the February meeting were approved with a motion by Mark G., seconded by Lou D, and carried unanimously.

	3
	Property Disposition: Gina P. reviewed the circumstances around the proposed property donation for demolition, 47 E. 2nd St. Dunkirk. Mark G. made a motion to accept the donation, seconded by Paul W., and carried unanimously.

	4
	Financial: Jennifer C. reviewed the P&L by Class report with the board – noting the accounting methodology and explaining the Program Coordinator salary line, which is paid primarily through grant funding, the side lot and demolition expenses which will draw down the balance of our grant funding from CRI 4.0 & 4.1. There were no questions and little discussion around these items. Hugh B. did ask whether the Annual Report was going to be reviewed, and Gina P. responded that it was still being finalized and would be reviewed at the April meeting.

	5
	Adjourn to Annual Meeting: Chuck made a motion to adjourn the monthly meeting, seconded by Diane H. to open the Annual Meeting. Motion carried unanimously.

	6
	Annual Meeting-Election of Officers and Committee Member Appointments: the slate of Officers was presented with no transitions this year; no change was proposed and there were no nominations from the floor. A motion was made to accept the current slate, with the concurrence of the current officers, by Diane H., seconded by Hugh B. and the officers were voted in unanimously, with John Hemmer as Chair, Mark Geise as Vice Chair, Diane H. as Treasurer, Nicole May as Secretary and Hugh Butler as Assistant Secretary. Committee appointments were also unchanged as follows: Audit: John H., Nicole M., Lou D. Finance: Nicole M., Diane H., Rebecca M. Governance: Hugh B., Diane H., Chuck C., Paul W. Acquisition/Disposition: Mark G., John H., Bonnie Rae S., Taylor S., ( and non-board members: Crystal Surdyk and Vince DeJoy, both serving as Development Directors for the cities of Jamestown and Dunkirk, respectively).
There was discussion around the language of the resolution with regards to the terms of service, and Todd T (attny.) responded that this is boilerplate language provided for in the non-profit law which allows officers to continue to serve in their respective office until new officers are elected. 

	7
	Return to Monthly Meeting Agenda: A motion was made by Paul W., seconded by Mark G. to resume to the monthly meeting, and the board unanimously agreed to close the annual meeting, with a notation that the annual financial audit had been reviewed and authorized in the February meeting, and the Annual Report would follow in April.

	8
	Governance: Hugh B. reminded the members that compliance items were due – the Code of Ethics training acknowledgements were due currently and the Financial Disclosures would be due end of April.

	9
	Program Update: Gina P provided updates on the operations and activities of the LB and its staff, noting first that the annual report was in process but would need to be reviewed and authorized in April meeting due to unforeseen circumstances. The PARIS report will subsequently be submitted upon authorization of the Annual Report in April.  Hands On Neighborhoods is entering its second full year of programming with 2 events in Dunkirk as well as 3 events in Jamestown. Aili Makuch the new Land Bank program coordinator, is doing a fine job ramping things up and is finalizing the HON Tool Kit, which will serve as the guide for grass roots DIY Cleanup events. Gina P. continues to expend much time/energy on advocacy – with the NYS Land Bank Association, including presenting to the Assembly Ways and Means Committee staff, and locally with municipal leaders. Demolition work continues through the end of the Quarter, but unfortunately that is when current funding for the demolition program ends.

	10 
	Open Meetings Law: Todd T. verified that the waiver of public meetings is still in affect through April 15, Gina confirmed that the April meeting will be held by Zoom.

	11 
	Adjournment: A motion was made by Paul W., seconded by Nicole M., and carried unanimously to end the meeting


Next Meeting: Date/TIME/Location: April 13, 2022 via Zoom
ACTION ITEMS:

	ITEM
	Responsible Party
	Target Date 
	Update-Notes

	Annual Report
	Gina Paradis
	4/13/22
	

	HR Policy Review
	Gina Paradis, Governance Committee, Todd Thomas
	5/11, 2022
	

	
	
	
	

	
	
	
	


RESOLUTIONS:

Resolutions for Annual Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

March 9, 2022

Resolution # 3-09-22-01    Authorizing Acceptance of Property Donation

RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to accept the transfer the property, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address

  
Property Tax ID #
Current Owner
47 E. 2nd St. Dunkirk, NY

79.57-1-6

Jamie Alvarado
Resolution # 3-09-22-02   Appointing Members of Standing Committees


RESOLVED, that the following members of the Board of Directors of the Chautauqua County Land Bank Corporation are hereby confirmed as the members of Board’s Standing Committees until a successor is appointed and qualified:  
AUDIT:  Lou Drago, John Hemmer, Nicole May 

FINANCE:  Diane Hannum, Nicole May, Rebecca Meeder

GOVERNANCE:  Hugh Butler, Diane Hannum, Paul Whitford, Chuck Cornell

PROPERTY ACQUISITION/DISPOSITION: Crystal Surdyk, Mark Geise, John Hemmer, Vince DeJoy, Bonnie Rae Strickland, Taylor Scott

Resolution # 3-09-22-03    Election of Officers


RESOLVED, that the following individuals are hereby confirmed as officers of the Chautauqua County Land Bank Corporation until a successor is elected or appointed and qualified:

Chairperson: 

John Hemmer

Vice-Chairperson:
 Mark Geise
Secretary: 

Nicole May

Treasurer:

 Diane Hannum
Assistant Secretary:
Hugh Butler

Assistant Treasurer:  Vacant 
and be it further


RESOLVED, that the Assistant Secretary shall be empowered to perform the duties of the Secretary when the Secretary is unable or unavailable to act.

