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BOARD MEETING SUMMARY
DATE: 11/9/22





LOCATION: GERACE OFFICE BLDG, ROOM 331, Mayville, NY
Attendees: Becky Meeder, Bonnie Strickland, Diane Hannum, Hugh Butler, Lou Drago, Nicole May, Paul Whitford, 
Absent:  John Hemmer, Taylor Scott, 
Excused: Chuck Cornell, Mark Geise
Guests: None
HIGHLIGHTS
	1
	Welcome & Privilege of the Floor: Diane H. facilitated the meeting in John H’s absence. The meeting was started once quorum was present at 9:15 AM. 

	2
	Approval of Minutes: The minutes of the July & Sept meeting were reviewed and approved with a motion by Lou, seconded by Paul and carried unanimously. (The October meeting was cancelled for lack of quorum)

	3
	Property Disposition: 
The following properties were approved for disposition with resolution 11-09-22-01:
· So. Allegany St. Jamestown, (sliver of vacant land that was accidently disjoined from parcel transferred previously) to Shelly Germonto

· 26 Buffalo St Silver Creek & 40 No. Erie St Mayville, post demo – to CHQ Habitat for Humanity for redevelopment as new housing

· 240 Central Ave Silver Creek to the Village for redevelopment as a veteran’s memorial

Resolution was approved with motion by Hugh B., seconded by Paul W., passed unanimously.



	4. 
	Annual PARIS Budget Submission – The required 5 -year budget submission to the NYS Accounting & Budget Office was reviewed with discussion around form and assumptions. The decision to submit the figures as they currently exist, without the anticipated grant funding revenue, was debated by some members. The Finance Committee discussed the possibility of submitting a revised budget to PARIS once additional funding was committed. The submitted budget was approved with a motion by Hugh B., seconded by Paul W, and carried unanimously. A revised budget will follow based on impending grant award announcements. The organization’s need for a sustainability plan was discussed in earnest.

	5
	Program & Activity Updates: 

Auction Acquisitions & Next Steps – Gina P. reported that staff continues to work hard on getting Rehabs ready for market. Howard Hanna Holt will list the properties this year for a $500 listing fee per property, and we will pay 3% or $1000 to any realtor who facilitates a sale. We will be listing the properties in groups of 5 to stagger the workload.  An RFP for the Ehlers building in Dunkirk, a historic storefront and 28,000 sf commercial space, is being let this month to hopefully attract some redevelopment interest and identify a developer who might benefit from a late round RETORE grant app by the City of Dunkirk. 

Human Resources: Diane H.brought up the question of employee raises in the budget – Gina P. stated that they hadn’t been included for 2023. The Board discussed the need to consider at least a Cost of Living Increase of 3%, or more based on merit. Gina was tasked with performing staff reviews by January 1 and Diane H. and Hugh B will review a couple templates for the Executive Director’s review and report back to the board for consideration.
Grants Status: Gina P. continues to work on request to the City of Jamestown for ARPA funds towards the Land Bank’s work in the city. At this juncture it did not appear likely that the City was going to pass the request. The Land Bank Initiative funding through HCR is trickling down, with Phase I monies supplying helpful administrative support for salaries. Phase 2 funding, specifically for program activities, has not yet been released. We continue to hope to receive guidelines for the funding opportunity soon. CDBG funds from Dunkirk are being used on the Middle Road project, as well as the Hands On Neighborhood project, and additional rehab funding will be directed towards a foreclosure on Temple St that we acquired from this July’s tax auction. 


	6
	Meeting Schedule: The survey results were shared, and unfortunately were not conclusive, therefore we will continue to keep the current meeting schedule and site. Next Meeting is in Mayville, 12/13/22; Hugh noted that he will be traveling in December and would not be able to attend.

	6 
	Adjournment: A motion was made by Hugh B.., seconded by Bonnie S., and carried unanimously to end the meeting @10:20AAM


RESOLUTIONS:
Resolution # 11-09-22-01    Authorizing Transfer of Property

RESOLVED, that the Chairperson, Vice-Chairperson, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #


Purchaser
26 Buffalo St, Silver Creek   

32.18-2-16

Chautauqua Area Habitat for 

40 N Erie St, Mayville (post demo)
262.07-2-5

Humanity

S. Allegany (re-posted), Ellicott
386.10-2-28




240 Central Avenue, Silver Ck.
32.18-6-36

Village of Silver Creek

Resolution #11-09-22-02 
Authorizing Annual Budget and Five-Year Budget Projections for PARIS reporting

Board of Directors; Chautauqua County Land Bank Corporation

November 09, 2022


WHEREAS, the Chautauqua County Land Bank Corporation has been presented the completed budget projections for 2023-2026; therefore be it


RESOLVED, that the Chautauqua County Land Bank Corporation Board of Directors hereby approves the 2023--2026 budget projections presented on November 09, 2022; and be it further


RESOLVED, that the Chairman and Executive Director are hereby authorized to file all necessary budget reports containing the above-referenced financial information as required by law, including, but not limited to, reports to be filed with the New York Authorities Budget Office.

