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BOARD MEETING SUMMARY
DATE: 9/14/22





LOCATION: GERACE OFFICE BLDG, ROOM 331, Mayville, NY
Attendees: John Hemmer, Bonnie Strickland, Diane Hannum, Nicole May, Paul Whitford, Mark Geise
Absent: Hugh Butler, Taylor Scott, 
Excused: Rebecca Meeder, Lou Drago, Chuck Cornell
Guests: Greg Bacon, Dunkirk Observer/Jamestown Post Journal
HIGHLIGHTS
	1
	Welcome & Privilege of the Floor: John started the meeting once quorum was present at 9:22 AM. Greg Bacon introduced himself, but did not request privilege of the floor.

	2
	Approval of Minutes: The minutes of the July meeting was tabled to October

	3
	Property Disposition: 
The following properties were approved for disposition with resolution 09-14-22-01:
· 216 1st Street, Jamestown  to El Greco Woodworking, Inc.

· So. Allegany St. Jamestown, to Shelly Germonto

Resolution was approved with motion by Mark G., seconded by Paul W., passed unanimously.



	4
	Program & Activity Updates: 

Auction Acquisitions & Next Steps – Gina P. reported that staff is working hard on getting Rehabs ready for market. Unfortunately, it seems majority of properties have had hoarder issues and the clean-outs are costly. Mike D. (Property Mgr.) has been doing some work along side contractors to lessen the cost on some of them. Aili (Program Asst) is completing the Comparative Market Assessments since she is a licensed realtor and we will base pricing on those as well as each property’s minimum scope of work.
Demolition Pipeline and Expenses – Gina P. reported that there are currently approximately 60 parcels awaiting demolition funding, and the cost of holding the properties that the county required us to take title on is a heavy burden. Efforts to engage the County Executive in negotiating a shared cost for those expenses have been futile. Gina is pulling together an analysis of the Land Bank’s expenses and an estimate of the cost savings we have passed along to the county by taking title to these parcels.

Human Resources: As of December 1, the Program Coordinator position will be full-time. This change has been reviewed with and approved by the Finance Committee. With the increased work load based on inventory and expanded programming, this is a much-needed organizational expansion. The additional of another full-time employee will allow for a group rate on health insurance, but employer will be required to pay half of the plan option offered, and extend the Simple IRA plan to anyone meeting F/T status. Vesting policy will be codified by end of year.

Grants Status: Gina P. continues to work on request to the City of Jamestown for ARPA funds towards the Land Bank’s work in the city. The Land Bank Initiative funding through HCR is trickling down, with Phase I monies supplying helpful administrative support for salaries. Phase 2 funding will be specifically for program activities, and hopefully the land banks will receive guidelines for the funding opportunity soon.

MWBE Policy Adoption: A policy regarding the contracting and sub-contracting of minority and women-owned businesses was passed unanimously by resolution, with a motion by Mark G., seconded by Diane H.

10th Anniversary Celebration: Reminder to all that the Land Bank will celebrate its 10th Anniversary on 9/11/22 and hope that they will join us at Johnson Estate Winery 4-6PM for a small celebration and recognition event.

	5
	Meeting Schedule: Gina offered to send a survey out to see if there is a better date/time for Board meetings since quorum has been a challenge since we had to return to in-person meetings. Next Meeting is in Mayville, 10/12/22

	6 
	Adjournment: A motion was made by Diane H., seconded by Bonnie S., and carried unanimously to end the meeting @10:40


RESOLUTIONS:
Resolution # 9-14-22-01    Authorizing Transfer of Property




RESOLVED, that the Chair, Vice-Chair, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address



 
Property Tax ID #

Purchaser

S. Allegany Ave. Jamestown (vacant lot)

386.10-2-28


Shelley (White) Germonto

216 1st St. Jamestown (vacant lot)


387.41-3-36


El Greco Woodworking. Inc.

Resolution # 9-14-22-02
Adopting MWBE/EEO Policy

RESOLVED, that the board of directors of the Chautauqua County Land Bank Corporation, in its efforts to support and encourage minority, woman and veteran business success, hereby adopt the attached Minority and Woman Owned Business Enterprises – Equal Employment Opportunity Policy Statement as an addendum to its Procurement and HR policies, and 

BE IT FURTHER RESOLVED, that the Executive Director shall serve as the organization’s Minority Business Enterprise Liaison, and be charged with administering the MWBE/EEO program.

