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BOARD MEETING SUMMARY
DATE: 02-08-23





LOCATION: GERACE OFFICE BLDG, ROOM 331, Mayville, NY
Attendees: Bob Scudder, Bonnie Strickland, Chuck Cornell, Diane Hannum, Hugh Butler, John Hemmer, Lou Drago, 
Absent:  Taylor Scott
Excused: Mark Geise, Becky Meeder, Nicole May
Guests: Chris Burt, prospective purchaser & Jamestown resident
HIGHLIGHTS
	1
	Welcome & Privilege of the Floor: John H. The meeting was started once quorum was present at 9:05 AM. Chris Burt introduced himself as a guest, and used the Privilege of the Floor to tell the board a little about himself, his interest in buying a home from the Land Bank and his positive experience working with the staff.

	2
	Approval of Minutes: The minutes of the December meeting were reviewed and approved with a correction to attendance showing Hugh as excused for that meeting. 

	3
	Property Dispositions: 
Purchasers were approved for the following properties:
172 Margay St., Dunkirk

345 Hallock St. Jamestown

419 Washington Ave., Dunkirk

12 Fairfield St., Jamestown

There was discussion around the proposals regarding the A/D Committee’s selection process, noting that proposals are reviewed holistically; all components of a proposal are taken into consideration, including purchase offer, renovation commitment, wherewithal to complete the project, and end use of the property. A motion was made to correct a typo in the date of the resolution, made by Hugh B. and 2nd by Chuck C., with unanimous approval. A resolution authorizing the sales (2 pending financing approval) passed unanimously, with a motion by Hugh B., 2nd by Lou D..

	4. 
	Financial Report: The Annual audit was presented by Ed Bysiek (Auditor) and Jennifer C. (Finance Mgr.) the auditors provided a “clean unmodified opinion” which is the best rating an organization can get. Ed and Jen clarified some of the figures, including the impacts of receiving the large deposit of funding from the Ralph C. Sheldon Foundation ($300,000) in Dec. 2021 which benefited the land bank’s cash flow, but was not represented as a cash asset in 2022. 

	5
	Legislative Updates: Gina P. led a discussion about several legislative priorities for the Land Bank and the NYS LBA. including amendments to the Real Property Article 19 A program, making it applicable to more than residential properties, amendments to the Zombie Law, making information more accessible to Land Banks, and the Receivership laws, making their application in upstate NY more feasible so that they are a potential remedy for municipalities dealing with property neglect.
 

	6. 
	Board Training Compliance: Gina & John H. reviewed the current standards for the County’s Code of Ethics and the Board’s requirements to sign off on the training materials, and completion of the Financial Disclosures. Members in attendance signed off on the Code of Ethics training materials that were distributed via email prior to the meeting. 

	7
	Membership and Annual Meeting: Gina P.  announced that Nicole May and Taylor Scott are both resigning due to new job considerations. Both hope to maintain a relationship with the Land Bank and expressed how much they enjoyed serving. They will both be missed. Nicole acted as Secretary, which leaves an opening in our Officers to be filled. March 8th will be our Annual meeting as well as our monthly Board meeting. The Governance Committee made the following recommendations to the Slate of Officers – retain John H. as Chair, Mark G as Vice-Chair, Diane H. as Treasurer. Hugh B. agreed to take the vacant Secretary position. The slate was approved unanimously. Board members are encouraged to send recommendations to Gina for new members so that we might keep a full slate.

	8
	Meeting Schedule & Adjournment: March 8th – Annual Meeting & Monthly Board; April Meeting- Gina will do doodle poll to reschedule due to a conflict; May 10th . All meetings to be held in Mayville. Hugh expressed his regrets that he will be out of town in March and April and will need to be excused from those meetings. A motion was made by Chuck C., seconded by Lou D.., and carried unanimously to end the meeting @10:25AM


RESOLUTIONS:
Resolutions for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

February 8, 2023

Cont. next page

Resolution # 02-08-23-01   Approving the FY- 2022 Annual Audit

RESOLVED, that the Board of Directors of the Chautauqua County Land Bank Corporation hereby accept and approve the independent audit report, including financial statements and recommendations, for fiscal year 2022 prepared by Edward Bysiek, CPA, PLLC.
Resolution # 02-08-23-02    Authorizing Transfer of Property

RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


 Property Tax ID #

Purchaser

172 S Margay 



79.12-4-71

Audrey Reading*
345 Hallock 



386.08-8-18

Christopher Bryan Burt*
419 Washington
79.14-7-15

Angelica Marie Vellon-Hernandez and Juan Rafael Davila-Correa 
12 Fairfield 



387.18-9-4

Jill Soderlund
*provisional based on approval of loan from HOME HQ.

