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BOARD MEETING SUMMARY
DATE: 3/8/2023
LOCATION: Gerace Office Bldg. Room 331, Mayville
Attendees: Bob Scudder, Diane Hannum, Lou Drago, Rebecca Meeder, Chuck Cornell, Bonnie Rae Strickland, Staff: Gina Paradis, Todd Thomas
Absent: 
Excused: Mark Geise, John Hemmer, Hugh Butler
Guests: Greg Bacon, Dunkirk Observer, Jamestown Post journal
HIGHLIGHTS
	1
	Welcome & Privilege of the Floor: Diane welcomed everyone and started the meeting at 9:04. (John H unable to attend) Greg Bacon was provided the opportunity to speak, but declined.

	2
	Approval of Minutes: The minutes of the February meeting were approved with a motion by Lou D.., seconded by Bonnie S, and carried unanimously.

	3
	Property Disposition: Gina P. reviewed the feedback of the Acq/Disp Committee which met ad hoc this month;  the Board reviewed the property proposals and made the following dispositions:

Property Address


Property Tax ID  

Purchaser

63 N. Ermine St., Dunkirk

79.11-3-5


Albert Michael Dawson

292 Rt. 39, Forestville


102.00-1-37, 38

Michael J. Raczka

19 Muto St., Lakewood

386.05-3-77, 78, 79, 80          Kelly D. Orlando

23 Fairfield Ave., Jamestown

387.18-5-31


Kevin M. & JoElla D. Lane

31 Connecticut Ave., Jamestown
387.17-6-31


Sean & Andrew Heggarty

Bonnie S. made a motion to accept the donation, seconded by Diane H., and carried unanimously.

	4
	Financial: Gina reviewed the Annual Report; there were no questions and little discussion other than a statement of appreciation for what the staff was able to accomplish in this difficult year. Chuck C. made a motion to approve, Lou D. seconded the motion and it carried unanimously.

	5
	Environmental Reviews: Gina reviewed the new requirement from OCR that all parcels utilizing their funding have Phase 1s/SEQRs completed prior to any work being done. Resolution was presented allowing the Land Bank to complete their own SEQR process when necessary; motion by Bonnie, 2nded by Rebecca, carried unanimously, with an offer from Bonnie to help with that process.

	5
	Recess Monthly Meeting to commence Annual Meeting: Lou D. made a motion to recess the monthly meeting, seconded by Rebecca M. to open the Annual Meeting. Motion carried unanimously.

	6
	Annual Meeting-Election of Officers and Committee Member Appointments: the slate of Officers was presented with no transitions this year; no change was proposed and there were no nominations from the floor. A motion was made to accept the current slate, with the concurrence of the current officers, by Diane H., seconded by Hugh B. and the officers were voted in unanimously, with John Hemmer as Chair, Mark Geise as Vice Chair, Diane H. as Treasurer, Nicole May as Secretary and Hugh Butler as Assistant Secretary. Committee appointments were also unchanged as follows: Audit: John H., Lou D. , Bob Scudder Finance: Nicole M., Diane H., Rebecca M. Governance: Hugh B., Diane H., Chuck C. Acquisition/Disposition: Mark G., John H., Bonnie Rae S., Bob S., ( and non-board members: Crystal Surdyk and Vince DeJoy, both serving ex-officio as Development Directors for the cities of Jamestown and Dunkirk, respectively).

	7
	Return to Monthly Meeting Agenda: A motion was made by Lou D.., seconded by Chuck C. to resume to the monthly meeting, and the board unanimously agreed to close the annual meeting, with a notation that the annual financial audit had been reviewed and authorized in the February meeting, and the Annual Report covered in the Monthly agenda.

	8
	Governance: Hugh B. reminded the members that compliance items were due – the Code of Ethics training acknowledgements were due currently and the Financial Disclosures would be due end of April.  Todd T sent a link to the Board for the electronic version

	9 
	Adjournment: A motion was made by Lou D., seconded by Bonnie S., and carried unanimously to end the meeting


Next Meeting: Date/TIME/Location: April 19, 2023 GOB, RM. 331, Mayville
Resolutions for Annual Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

March 8, 2023
Resolution # 3-08-23-01    Authorizing Property Dispositions

RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID  

Purchaser

63 N. Ermine St., Dunkirk

79.11-3-5


Albert Michael Dawson

292 Rt. 39, Forestville


102.00-1-37, 38

Michael J. Raczka

19 Muto St., Lakewood

386.05-3-77, 78, 79, 80          Kelly D. Orlando

23 Fairfield Ave., Jamestown

387.18-5-31


Kevin M. & JoElla D. Lane

31 Connecticut Ave., Jamestown
387.17-6-31


Sean & Andrew Heggarty

Resolution # 3-08-23-02   Approving FY - 2021 Annual Report
RESOLVED, that pursuant to Section 2800 of the Public Authorities Act, the Board of Directors of the Chautauqua County Land Bank Corporation hereby authorizes the Chairman, Treasurer, and Executive Director to immediately file with the Chautauqua County Executive, Chairman of the County Legislature, Director of Finance, and the New York State Authorities Budget Office, an annual report incorporating the independent audit report as well as the annual report information presented to the Board this date and to the County Legislature, and such other submittals as required by law. 

Resolution # 3-08-23-03 Authorizing Land Bank as Lead Agency for SEQR
RESOLVED, that the Chautauqua County Land Bank Corporation (“Land Bank”) will apply for “NYS Land Bank Initiative Phase II: Land Bank Property Services” funding through New York State Homes and Community Renewal and that for the purposes of the application and any proposed construction or demolition projects to be funded, the Land Bank shall be designated Lead Agency under the State Environmental Quality Review Act. 
Resolutions for Monthly & Annual Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

March 8, 2023, cont. 
Resolution # 3-08-23-04   Appointing Members of Standing Committees


RESOLVED, that the following members of the Board of Directors of the Chautauqua County Land Bank Corporation are hereby confirmed as the members of Board’s Standing Committees until a successor is appointed and qualified:  
AUDIT:  Lou Drago, John Hemmer, Bob Scudder

FINANCE:  Diane Hannum, Rebecca Meeder, 

GOVERNANCE:  Hugh Butler, Diane Hannum, Chuck Cornell

PROPERTY ACQUISITION/DISPOSITION: Crystal Surdyk, Mark Geise, John Hemmer, Vince DeJoy, Bonnie Rae Strickland, Bob Scudder

Resolution # 3-09-22-05    Election of Officers


RESOLVED, that the following individuals are hereby confirmed as officers of the Chautauqua County Land Bank Corporation until a successor is elected or appointed and qualified:

Chairperson: 

John Hemmer

Vice-Chairperson:
 Mark Geise
Secretary: 

Hugh Butler

Treasurer:

 Diane Hannum
Assistant Secretary:
Bob Scudder

Assistant Treasurer:  Vacant 
and be it further


RESOLVED, that the Assistant Secretary shall be empowered to perform the duties of the Secretary when the Secretary is unable or unavailable to act.

