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BOARD MEETING SUMMARY
DATE: November 8, 2021    LOCATION:   ERA Real Estate Office, 3rd St. Jamestown, NY
Attendees: Diane Hannum, John Hemmer, Nicole May; Hugh Butler, Lou Drago, Chuck Cornell, Taylor Scott, Bonnie Rae Strickland
Excused: Paul Whitford, Rebecca Meeder, Mark Geise

Absent: 

Staff: Todd Thomas (Legal Counsel); Jen Cameron
Guests: Don (& Mrs.?) Ansel
HIGHLIGHTS
	1
	John H. opened the meeting at 9:35, and reviewed the agenda; Don Ansel was present as a guest with a woman who was not introduced.  

	2
	Privilege of the Floor: Don Ansel resides at 347 Fairmount Ave. and was inquiring about a vacant property next to his (343 Fairmount Ave.); he states it’s been condemned 4-5 years.  He shares a driveway, and he mows all three lots and has been for the last 4-5 years. Jen explained that it is scheduled for demo, and the city will schedule it for demolition, and then the Land Bank will market it during the next tax cycle.  If it’s demoed before year-end, the soonest it would likely be available is May.  They thanked her for the information and left.   He did express an interest in purchasing the lot if it becomes available.



	2
	PARIS – Jennifer C. reviewed the annual budget projections with the Board, after working on the final draft with the Finance Committee. Hugh questioned the high IT expense, and a discussion took place as to whether it would be more cost effective to use cell phones with unlimited data packages or MiFi.  In the end I think he agreed to disagree with most of the other board members who were in favor of the MiFi.  Jennifer will discuss the expense item with Gina P. and they will resolve to eliminate any under-utilized equipment, lines, etc. Hugh also questioned where the Middle Road and Pendergast properties fit into this budget, if the intention is to sell them.  Jen explained they would be classified in Real Estate Sales once they were sold.  After lengthy discussion, Hugh made the motion to approve the budget for 2022-2025 and Lou seconded.  The motion passed unanimously and a resolution authorizing the submission of the budget to the Public Authority Reporting Information System (PARIS) was passed.


	3
	Executive Session – The Board went into Executive session on a motion by Hugh B., seconded by John H. to discuss matters pertaining to changes in the payroll cycle and staff compensation. Chuck C. motioned to exit the Executive Session and Lou D. seconded it. Motion carried unanimously.  Guidance was provided to Jennifer C. on implementing the payroll processing changes, and the compensation matter will be follow-up at the next meeting with a resolution that Todd Thomas will provide. 

	4 
	Property Dispositions – The following property dispositions were approved:
· 156 E. Terrace, Lakewood (post-demo lot)

· 613 Main St., Dunkirk (post-demo lot)

· 42 Lake Ave, Silver Creek (revised for LLC name)

Several questions regarding this sub-division resulted in a pending approval of the 1052 No. Main St., Jamestown (sub-division). This will be re-visited at our next meeting so that the original authorization of sale of the parcel can be revised to reflect the current survey description.

	5
	Directors Report – Gina submitted a written report during her absence, and presented these highlights of the Land Bank activities over the past month, including: 
· After much work, a grant of $300,000 was secured from the Ralph C. Sheldon Foundation in Jamestown. This grant will support the organization’s general operations in 2022, and initiatives to positively impact Jamestown’s need for safe and healthy housing.

· Demolitions are being pushed toward completion by March of 2022. The large commercial demo at 125 Central Ave Dunkirk (Biker Bob’s) is in process and should be completed shortly. There are about 6 more residential properties to finish and 2 commercial bldgs. to complete with the current grant funding. No new demolition funding has been secured for 2022 or beyond…a letter to the local municipalities to review potential ARPA investments in housing related issues resulted in 3 responses out of 42 municipalities.
· The County pressed the Land Bank into accepting title to all of the parcels that were pulled for demo from previous foreclosure judgements. This will create a fairly heavy expense burden on the Land Bank for property maintenance, but alleviate the expense burden on the County, who pays the local taxes on those properties while they hold them in judgement. We will need to negotiate with the local munis/county to assist with property maintenance. 
· Hands On Neighborhoods program recap and volunteer recognition event will be scheduled as a virtual event. We ended the Jamestown program with a lightly attended cleanup event in October. Partial funding to expand the program into Dunkirk was secured through  a CDBG grant, and we have identified a replacement for Ariel as the Program Coordinator, who will be introduced at our next meeting. This coordinator will work primarily on the Hands On/CPTED programs, but also in general program support and healthy housing initiatives.


	6
	Other – The Performance Escrow letters were presented and authorized for use. The mailings will begin in January to provide notice to past purcahsers who failed to follow the escrow rules that they will lose their escrow funds if they do not contact us within 21 days to schedule an inspection. Mike D (project mgr.) will follow-up with those who are still within or closely outside of the accepted timeframes for their projects to ascertain whether their renovations have met Land Bank requirements.

	7
	Meetings – The Governor seems to be extending the public meeting waiver month by month, so we will assume that meetings for Dec through March will be on Zoom unless otherwise informed. Mtg dates are: 12/8, 1/12, 2/9.

	8
	Adjornment – Meeting ended at 11AM with a motion by Chuck C. seconded by Lou D.; Carried unanimously


