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BOARD MEETING SUMMARY
DATE: August 14, 2019    LOCATION:   Main Conference Room, Fredonia Technology Incubator, Dunkirk, NY 
Attendees: Jim Caflisch, Bill Carlson, Chuck Cornell, Diane Hannum, John Hemmer, Nicole May; Paul Whitford, Mark Geise, Rebecca Meeder
Excused: Lou Drago, Nicole May, Paul Whitford
Absent: 

Staff: Gina Paradis, Allison Carrow (Legal Counsel); Jen Cameron
Guests: Mary Hyland, Doug Pendl, Rich Dixon
HIGHLIGHTS
	1
	Jim C. opened the meeting at 9:00, and reviewed the agenda; guests introduced themselves and stated they were mainly interested in seeing how the Land Bank operates and meet some of the staff/board.  There were no other comments during privilege of the floor. 

	2
	Review of the Minutes from the July Meeting were deferred to September’s meeting 

	3
	Property Disposition – The board reviewed two properties for acquisition/disposition: 
· 3041 Fluvanna Avenue donation to the Land Bank for demo/resale to a developer. Mark Geise and Rich Dixon explained the circumstances and proposed project. Photos were shared to provide some visuals of the parcels in question and the development in progress. 
· 10-12 E. 2nd St for donation to the City of Jamestown to facilitate an economic development project

The donation to the Land Bank for the purpose of demo and redevelopment as well as the Land Bank donation to JURA were approved unanimously based on the resolution provided. 


	4
	Financial Update -  Jennifer C. (Finance Mgr.) provided a an overview of Year-to-Date 2019 Financials. Some of the line items were defined and discussed as they related to P&L. 

	5
	Round 3 OAG Funding Close-Out – Gina P. reported that although the Round 3 Funding was spent down at the end of 2018, it was finally officially closed out this week with the the final visit from our grant administrator at LISC. The final report was included in the board packets for Board review. LISC was very complimentary of our accomplishments and our final report.

	6 
	Meetings –Sept- Jamestown; Oct – Mayville; Nov. – Dunkirk

	7
	Fam Tour – The Board would adjorn to take a bus tour around the city of Dunkirk to see a variety of Land Bank project homes and impacted neighborhoods.

	8
	Adjornment – Motion by Mark G., Seconded by Diane H.  Carried unanimously


Resolutions for Regular Meeting of



 Chautauqua County Land Bank Corporation Board of Directors

August 14, 2019
Resolution # 8-14-19-01    


WHEREAS, a substantial redevelopment of property along the Chadakoin River and Fluvanna Avenue Extension (State Route 430) in the Town of Ellicott is underway for a new marina business; and


WHEREAS, an adjacent tax delinquent property contains a large vacant deteriorating building that could be added to the redevelopment project; and


WHEREAS, acquisition of the tax

 delinquent property would enable the Chautauqua County Land Bank Corporation to demolish the unsightly deteriorating structure that is located near the entry point to the City of Jamestown, and facilitate further expansion of the adjacent redevelopment project; now therefore be it


RESOLVED, that the Chairman, Executive Director, and the Treasurer are each separately authorized to acquire for the Land Bank the premises at 3041 Fluvanna Avenue in the Town of Ellicott (379.09-1-12 and 379.09-1-13), for a purchase price of $23,500.00, and after demolition of the structure on the premises, convey the property for redevelopment for a sale price of $50,000.00.

Resolution # 8-14-19-02    Authorizing Transfer of Property


RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #

Purchaser

10-12 E. Second St.., Jamestown
387.40-3-39
Jamestown Urban Renewal 
Agency

