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BOARD MEETING SUMMARY
DATE: April 11, 2019  LOCATION: Room 331, Gerace Office Building, Mayville, NY
Attendees: Jim Caflisch, Bill Carlson, Hugh Butler, Nicole May; Paul Whitford, Lou Drago, Chuck Cornell, Rebecca Meeder
Excused: Mark Geise, John Hemmer, Diane Hannum
Absent: 

Staff: Gina Paradis, Allison Carrow (Legal Counsel)
Guests: Mike (resident of Celeron, re. 83 W. Chadokoin); Garret Hicks (interested resident)
HIGHLIGHTS
	1
	Jim C. opened the meeting at 9:00, and reviewed the agenda; guests introduced themselves although there were no comments during privilege of the floor. 

	2
	Minutes from the February Meeting were approved with a motion from Paul W., seconded by Chuck C.

	3
	Property Disposition – The board unanimously approved two properties for acquisition via donation:
· 143 Lincoln Ave., Dunkirk – from COI - will be demo
· 202 McKinley St. Jamestown – by private owner, next to post-demo sidelot at 198 McKinley

· 22 Bassett St., Jamestown – from private owner, pending clear title
2 Other properties on E. 2nd St. were discussed but put on hold due to the conditions and questions of marketability.
The process of evaluation and review of donations was presented. Properties are most often donated by banks, although private donations are welcome. The land bank looks for specific criteria to ensure donations meet our mission, provide a benefit to the program, and are risk-mitigated.

No property purchase proposals were submitted this month. Inventory is very low going into the 2019 Tax Auction.

	4
	Financial update – Gina P. presented the quarterly financials; no question were posed. A brief discussion regarding performance escrow underscored the importance of keeping a paper trail of delinquent rehab timelines to keep our purchasers accountable.


	5
	Program Updates – Gina P. provided an overview of some new activities, including 

· Moose Club Architectural Salvage – Gina P. provided overview of this project which hosted DIY Network’s show “Salvage Dawgs” for the first week in April. The contract negotiated to provide the City of Jamestown and the National Comedy Center (as well as the Land Bank) with national exposure. The crew completed the project with enough footage to promise two episodes in Season 11, airing towards late Summer or early Fall.

· County Tax Foreclosure – Jim and Gina provided an overview of the new process that the Land Bank will follow to engage the Legislature more fully in the decision-making process and provide more transparency to the acquisition decisions. Challenges posed by the process were also discussed, including the probability that occupancy status of the properties may be in question at the time the Land Bank target list is approved by the Legislature. Since it is against the LB policy to request properties that are known to be occupied this poses a huge risk. 

	6
	Legal Minute – 
· Allison C. presented an overview of the 2011 NYS Land Bank Act and several of the amendments advocated by the NYS Land Bank Assn. More detail will follow at our May meeting.

	7 
	Meetings –  May-Dunkirk; June-Jamestown; July – Mayville
                     NYS Land Bank Assn. will hold its annual summit in Buffalo 6/12-14/19 Board members are encouraged to attend – more detail to follow
Admin. Services Committee meets 5/13/19 to review Land Bank auction requests.

	8
	Adjornment – Motion by Paul W., Seconded by Hugh B.  Carried unanimously


Resolution for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

March 20, 2019
Resolution # 3-20-19-01    Authorizing Transfer of Property


RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #

Purchaser

1027 Newland, Jamestown

387.18-2-1


Steven Muscarella

6384 Rt. 20, Portland


161.10-1-36


Josh and Elizabeth Ehmke

Resolutions for Annual Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

March 20, 2019

Resolution # 3-20-19-02   Appointing Members of Standing Committees


RESOLVED, that the following members of the Board of Directors of the Chautauqua County Land Bank Corporation are hereby confirmed as the members of Board’s Standing Committees until a successor is appointed and qualified:  

AUDIT:  Bill Carlson, John Hemmer, Nicole May 

FINANCE:  Diane Hannum, Jim Caflisch, Rebecca Meeder

GOVERNANCE:  Hugh Butler, Diane Hannum, Paul Whitford, Lou Drago

PROPERTY ACQUISITION/DISPOSITION: Jim Caflisch, Bill Carlson, Vince DeJoy, Mark Geise 

Resolution # 3-20-19-03    Election of Officers


RESOLVED, that the following individuals are hereby confirmed as officers of the Chautauqua County Land Bank Corporation until a successor is elected or appointed and qualified:

Chair: 

Jim Caflisch

Vice-Chair:

Diane Hannum

Secretary: 

Nicole May

Treasurer:

 Bill Carlson

Assistant Secretary:
Hugh Butler

Assistant Treasurer:
Mark Geise

and be it further


RESOLVED, that the Assistant Secretary and Assistant Treasurer shall be empowered to perform the duties of the Secretary and Treasurer, respectively, when the Secretary or Treasurer are unable or unavailable to act.

Resolution # 3-20-19-04   Approving FY- 2018 Electronic Annual Report

RESOLVED, that pursuant to Section 2800 of the Public Authorities Act, the Board of Directors of the Chautauqua County Land Bank Corporation hereby authorizes the Chairman, Treasurer, and Executive Director to immediately file with the Chautauqua County Executive, Chairman of the County Legislature, Director of Finance, and the New York State Authorities Budget Office, an annual report incorporating the independent audit report as well as the annual report information presented to the Board this date and to the County Legislature, and such other submittals as required by law. 
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