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BOARD MEETING SUMMARY
DATE: May 8, 2019    LOCATION:   Main Conference Room, Fredonia Technology Incubator, Dunkirk, NY 
Attendees: Jim Caflisch, Bill Carlson, Diane Hannum, John Hemmer, Nicole May; Paul Whitford, Mark Geise, Rebecca Meeder
Excused: Chuck Cornell., Lou Drago.
Absent: 

Staff: Gina Paradis, Allison Carrow (Legal Counsel); Jen Cameron
Guests: None
HIGHLIGHTS
	1
	Jim C. opened the meeting at 9:00, and reviewed the agenda; there were no comments during privilege of the floor. 

	2
	Minutes from the April Meeting were approved 

	3
	Property Disposition – The board reviewed two properties and 2 lots for acquisition/disposition: 
· To JURA – 10-12 E. 2nd St. for Economic Development purposes

· To Land Bank -  5076 W. Main Rd., Pomfret for demolition

· Lots 820 Newland and 256 Willard in Jamestown for maintenance and possible redevelopment

While the donation for demolition in Pomfret was tabled for more research, the donation to JURA and the sidelot sales were approved with a motion by Mark G., seconded by Paul W. Transfers were unanimously approved.



	4
	Financial Update -  Jennifer C. (Finance Mgr.) provided a an overview of Year-to-Date 2018 Financials. A detailed P&L was reviewed as well as the Balance Sheet. Discussion around the $.49 balance in NWS Bank account concluded in the consensus to officially close-out that account. In the Asset list, 2 properties will be removed – 222 Price St. was moved to the N4N Program, and 59 Elmwood was demolished and sold to the adjacent neighbor. There are 10 properties in sale pending status listed.  The Land Bank’s biggest liability is in the form of performance escrows held until the completion of renovations in our Sales 4 Rehab program. Staff is working to account for project timelines and close-out those projects. 

	5
	Tax Foreclosure Prep – Gina P. reported that much work is being done to research the properties coming up for auction to identify potential Rehabs and Demos for the Land Bank. The quality of properties that we have seen in previous years is not apparent in this year’s list. Additionally, the majority of properties that are of interest are currently occupied, so diligent and recurring checks on occupancy status are required to ensure we assume vacant parcels. It is a very challenging yea for the auction. The Legislators will meet with us twice prior to the auction date to review our requests and confirm the final properties to be pulled.

	6
	Legal Minute – Allison provided a brief overview of the Land Bank Act and the amendments that the Land Banks in NYS have secured. Some discussion around the ability of the Land Bank to issue bonds for development projects and how that works in terms of sales – are they dsold publically or privately,and how might we leverage that to do more development work in communities…More info is needed and will be covered in future meetings.
                            From a policy standpoint, the board also discussed the need to adopt our own procurement policy, based loosely on the county’s but revised for land bank operations. Gina and Mark will follow-up to secure some samples (Syr. LB and CCIDA)

	7 
	Meetings –Jun.- Jamestown; July – Mayville; Aug. - Dunkirk

	8
	Adjornment – Motion by Mark G., Seconded by Bill C.  Carried unanimously


Resolutions for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

 May 8, 2019
Resolution # 5-8-19-01    Authorizing Transfer of Property


RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #

Purchaser

820 Newland Jamestown

387.14-6-52


Matthew Calimeri

256 Willard Jamestown

387.12-5-3


Linda Milks

