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BOARD MEETING SUMMARY
DATE: November 13, 2019    LOCATION:   Main Conference Room, Fredonia Technology Incubator, Dunkirk, NY 
Attendees: Jim Caflisch, Chuck Cornell (partial meeting), Diane Hannum, John Hemmer; Paul Whitford, Mark Geise, Hugh Butler, Rebecca Meeder
Excused: Nicole May, Bill Carlson, Lou Drago
Absent: 

Staff: Gina Paradis; Jennifer Cameron
Guests: Dunkirk Observer writer
HIGHLIGHTS
	1
	Jim C. opened the meeting at 9:00, and reviewed the agenda; there were no comments during privilege of the floor. 

	2
	Review of the Minutes from the September Meeting were approved with a Motion by Diane H., seconded by Paul W. 

	3
	Property Disposition – The board reviewed five properties for acquisition/disposition: 
· 24 Smith St., Brocton; 13 Pearl St., Forestville; 53 Arden Ave, Jamestown; 239 Connecticut Ave., Jamestown; 12 18th St., Jamestown; these were approved for sale by unanimous resolution (see attached). 
· Discussion ensued regarding the restricted inventory and profit margins in the current year. Contributing factors of sub-standard inventory, high demand market, lack of access to inventory, and high holding costs were discussed. A recommendation was made by the Executive Director to list properties at 75-80% of the appraisal, rather than the current 60%. Given the market and the poor quality of homes in inventory, this may assist in bolstering program revenue. Paul made a motion, with John seconding, to accept the recommendation to adjust our practice of discounting the asking price as necessary to bump profit margins.
· 71 Middle Road – an REO offered as a donation. The board was reminded that donations are discretionary and a board resolution was not necessary. The consensus was to accept the donation of property and enter it into the Sales 4 Rehab program.  The house is a gut-rehab, but it is around the corner from our N4N house on Moffet, and a visible eyesore on a decent block. 


	4
	Financial Update & PARIS reporting – Jennifer reviewed the 5 year budget projection and the Finance Committee’s decision to present our projections beyond the current grant funding at a loss, assuming we maintain program operations without the grant funding. It was agreed that showing the financials from a dire perspective might gain some attention to the need for stable and predictable funding. Budget recommendation was approved unanimously; see resolution attached.
Jennifer also provided an overview of the meeting held with M&T Bank with regards to alternative savings plans and cash management. Several recommendations were made and authorized by the board: 1) to transfer cash assets to a CD in order to earn some interest, and 2) to authorize a line of credit to cover gaps in grant disbursements. Additionally, the Executive Director will secure a cash back M&T credit card for use in organizational purchases.


	5
	Program Update - Gina P. provided an overview of program activities. There was discussion around the loss of partner Vince DeJoy from the City of Jamestown; he was a valued member of our Land Bank team. Vince will continue to help manage the demolitions through the end of the year. The Board unanimously recommended the Executive Director to recognize Vince’s efforts in an appropriate way, including composing a letter of appreciation from the board and staff. Vince was recommended for board membership when a position becomes available.
Additional discussion centered around the lack of inventory, especially marketable inventory, and the challenges we are facing with the acquisition of bank foreclosures, which banks are clawing back at higher values than we can afford at the courthouse. A recommendation was made and a resolution drafted on the floor with a motion from Hugh B., seconded by Paul W., to amend our bank foreclosure resolution to raise our authorized acquisition spend to $50,000. The motion was carried unanimously. The formal resolution amendment will be drafted and passed at our next meeting.


	6
	Meetings –Dec.- Jamestown; Jan. – Mayville; Feb. - Dunkirk

	7
	Adjornment – Motion by Hugh B.., Seconded by John H..  Carried unanimously


RESOLUTIONS
Resolution for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

November 13, 2019
Resolution # 11-13-19-01    Authorizing Transfer of Property

RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #

Purchaser

24 Smith St., Brocton



144.20-2-38&39

Dennis Sherman
13 Pearl St., Forestville



100.09-2-9

Kevin Rogers
53 Arden Av., Jamestown


387.17-7-25

David M. and Ann G. Carlson
239 Connecticut Ave., Jamestown

387.17-3-2

Michael & Cassandra Anderson
12 18th St., Jamestown



370.14-4-27

Angelica Vellon
84 Hotchkiss Av., Jamestown 
(provisional)



370.16-4-1

Thom and Carole Wight

Passed Unanimously: Jim Caflisch, Hugh Butler, Mark Geise, Diane Hannum, John Hemmer, Paul Whitford, Rebecca Meeder 

Resolution # 11-13-19-02
Approving Annual Budget 

Board of Directors; Chautauqua County Land Bank Corporation

November 13, 2019


WHEREAS, the Chautauqua County Land Bank Corporation has been presented the completed budget projections for 2019-2023; therefore be it


RESOLVED, that the Chautauqua County Land Bank Corporation Board of Directors hereby approves the 2019-2023 budget projections presented on November 13, 2019; and be it further


RESOLVED, that the Chairman and Executive Director are hereby authorized to file all necessary budget reports containing the above-referenced financial information as required by law, including, but not limited to, reports to be filed with the New York Authorities Budget Office.

Chair ________________________________________Date ______________________

Executive Director ______________________________Date ______________________

Passed Unanimously: Jim Caflisch, Hugh Butler, Mark Geise, Diane Hannum, John Hemmer, Paul Whitford, Rebecca Meeder 



Continued…

Resolution # 11-13-19-03
Approving Bank Transactions 

Board of Directors; Chautauqua County Land Bank Corporation

November 13, 2019

RESOLVED, that the President and Executive Director are each authorized to place $500,000 of the Land Bank’s unrestricted funds in a 15 month CD at M&T Bank, at a rate of 1.25%.

Also,

RESOLVED, that the Chair and Executive Director are each authorized to open a Line of Credit in the amount of $200,000 at M&T Bank, for use in the event of a funding gap or Board authorized financing.

Passed Unanimously: Jim Caflisch, Hugh Butler, Mark Geise, Diane Hannum, John Hemmer, Paul Whitford, Rebecca Meeder 

