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BOARD MEETING SUMMARY
DATE: September 11, 2019    LOCATION:   Main Conference Room, Fredonia Technology Incubator, Dunkirk, NY 
Attendees: Jim Caflisch, Bill Carlson, Chuck Cornell, John Hemmer, Nicole May; Paul Whitford, Mark Geise, Hugh Butler
Excused: Diane Hannum, Rebecca Meeder
Absent: 

Staff: Gina Paradis, Allison Carrow (Legal Counsel); 
Guests: Dennis Phillips (Jamestown Post Journal)
HIGHLIGHTS
	1
	Jim C. opened the meeting at 9:00, and reviewed the agenda; there were no comments during privilege of the floor. 

	2
	Review of the Minutes from the July and August Meeting were approved with a correction made to attendance – Paul W. was excused in August. Motion by Hugh B., seconded by Mark G. 

	3
	Property Disposition – The board reviewed two properties for acquisition/disposition: 
· 25 Center St. Forestville – brought to agenda as a potential REO purchase; new information revealed that it was not in a bank’s possession. The board discussed the possibility of purchasing from the private owner; legal guidance affirmed that private acquisitions are restricted for Land Banks, so the purchase was tabled, but the discussion point will be re-visited once legal guidance is concrete.
· 71 Middle Road – an REO offered as a donation. The board was reminded that donations are discretionary and a board resolution was not necessary. The consensus was to accept the donation of property and enter it into the Sales 4 Rehab program.



	4
	Program Update  - Inventory is in the marketing stage; clean-outs are still in process, but appraisals were completed and properties uploaded to the MLS.  Property tour activity is high, so Gina expects heavy interest in a couple properties. Several properties will be difficult to find buyers for based on their condition. Demand for properties in the north part of the county is high, and we were unable to secure any rehabs in Dunkirk/Fredonia this last auction, so we are actively looking for REOs to acquire.  A discussion about access to our programs started a discussion about the possibility of creating a revolving loan fund with local banks through their CRI requirements. Lou D. offered a couple names for Gina to contact in order to explore the idea.

	5
	Financial Update - Gina P. provided an overview of the Year-to-Date Balanca Sheet.  No questions this month. 

	6 
	Meetings –Oct – Mayville; Nov. – Dunkirk; Dec.- Jamestown

	7
	Fam Tour – The Board would adjorn to take a bus tour around the city of Jamestown to see a variety of Land Bank project homes and impacted neighborhoods.

	8
	Adjornment – Motion by Chuck C., Seconded by Lou D.  Carried unanimously


No Resolutions this month
