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BOARD MEETING SUMMARY
DATE: June 10, 2020    LOCATION:   Zoom online
Attendees: Jim Caflisch, Bill Carlson, Diane Hannum, John Hemmer, Nicole May; Hugh Butler, Paul Whitford, Mark Geise, Rebecca Meeder, Lou Drago, Chuck Cornell, Bill Carlson
Excused: Nicole May, Bill Carlson
Absent: 

Staff: Gina Paradis, Allison Carrow (Legal Counsel); Jen Cameron
Guests: Dennis Phillips; Jamestown Post Journal
HIGHLIGHTS
	1
	Jim C. opened the meeting at 9:00, and reviewed the agenda; there were no comments during privilege of the floor. 

	2
	Minutes from the April & May Meetings were reviewed and approved unanimously

	3
	Property Disposition – The board reviewed one property and 3 lots for acquisition/disposition: 
9562 Rt. 60, Pomfret was tabled due to an insufficient purchase offer which was below our incurred costs. Gina P will try to negotiate with the party to reconsider their offer.

The side lots were approved per the resolution attached. 

A motion was made by Mark G., to accept the resolution with the omission of the Rt. 60 property; it was seconded by Paul W. and carried unanimously.

	4
	Financial Overview – Jennifer reviewed the Year to Date statement and some discussion around outstanding (and abandoned) performance escrows. Jennifer will send an updated list to Allison and Gina will draft a letter for legal review and distribution. Jennifer provided an overview of the approved and secured PPP loan  and the tracking that she put in pplace to ensure we are eligible for loan forgiveness. Gina reported that the EIDL application was preliminarily approved for up to $126,000. As soon as the terms are forthcoming, the Finance Committee will convene to decide whether or not the loan will be accepted. A revised resolution to that extent was approved unanimously with a motion by Mark G., seconded by Paul W.The updated resolution is attached. 

	5
	Program Overview/Tax Foreclosure Prep – Gina P. provided an update on outstanding grant apps; no word yet on the COVID Response grant from the county foundations, nor the Dunkirk CDBG applications. 
      Round 4.2 funding from the AG, via Enterprise Community Partners, was received and will provide an additional $500,000 of demo and new program funding through June 2021. Gina P. reviewed the new programs to be initiated with the grant, which includes funding for translation services and a revolving loan program intended to provide wider access to our rehab program. Additionally, a Blight Task Force and Mobile Tool Library is planned for a pilot program to make direct impacts in distressed neighborhoods and empower community members to unite and enhance their neighborhoods. Lastly, a CPTED (crime prevention through environmental design) program will be introduced in Jamestown to help mitigate risk factors for illicit activity in distressed or high vacancy areas.
      Re-Opening procedures were briefly reviewed as the staff resumes office operations. New procedures and appointment forms will be posted on the web site and Facebook, and office hours will be by appointment only for the balance of the year. 

      Gina P. reviewed some state legislation which was proposed, but not expected to pass both the house and senate. One would require that vacant board-ups be completed with alternative materials to plywood, which would create an undue hardship on local municipalities and land banks as well as making it more difficult for local fire departments to effectively respond to fire hazards. The other would allow local municipalities to extend the moratorium on evictions through the end of 2020. Neither are liable to proceed beyond their current status. 

      The 2020 Tax foreclosure is still in limbo, and the county hopes to have some answers by end of July so that they can proceed with a judgement in August, and the auction in late September. A recommendation was made by a subset of board officers who reviewed the scenarios run by Gina P., that if there is an auction, we propose to the legislature to take 5 or 6 properties, invoke our tax exempt status but then share the profit (sales revenue after costs) with the legislature. Jim C and Gina P will present this to the legislative committee if/when a determination is made to hold the auction this year. 

	5
	Meetings July – Zoom; Aug. – Zoom; Sept. – Zoom(?)

	6
	Adjornment – Motion by Hugh B.; seconded by Lou D.  Carried unanimously


Resolutions for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

 June 10, 020
Resolution # 6-10-20-01    Authorizing Transfer of Property


RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #

Purchaser

9562 Rt. 60, Pomfret


  131.13-1-21


Cheryl Persons

11 Bush St., Jamestown (side lot)

  387.26-4-56


Debra Dean

35 Tower, Jamestown (side lot)

  387.12-3-30


Janet R. Sherlock

5041 Van Buren Road, Pomfret (side lot)
 112.00-1-19 & 20

Gary Michalek
Resolution # 6-10-20-02 
Authorizing Provisional Acceptance of CARES Act Economic Injury Disaster Loan 


RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to execute the necessary documents to secure up to $99,000 from the Economic Injury Disaster Loan Program, pending review and authorization of Finance Committee and legal review of the acceptance of terms.

