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BOARD MEETING SUMMARY
DATE: May 13, 2020    LOCATION:   Zoom online
Attendees: Jim Caflisch, Bill Carlson, Diane Hannum, John Hemmer, Nicole May; Hugh Butler, Paul Whitford, Mark Geise, Rebecca Meeder, Lou Drago, Chuck Cornell, Bill Carlson
Excused: 
Absent: R Meeder
Staff: Gina Paradis, Allison Carrow (Legal Counsel); Jen Cameron
Guests: None
HIGHLIGHTS
	1
	Jim C. opened the meeting at 9:00, and reviewed the agenda; there were no comments during privilege of the floor. 

	2
	Minutes from the April Meeting were not available and tabled until next month 

	3
	Property Disposition – The board reviewed two properties and 2 lots for acquisition/disposition: 
a. 12-15 Leslie St. Ellicott

b. 1797 Foote Ave Ext. Kiantone
It was explained that the Leslie St. property was planned to be demolished due to its condition following a fire several years ago. The purchaser is a contractor who has completed a renovation plan to repair and expand the home for his primary residence. Lori’s Country Kitchen Diner in Kiatone was previously approved for sale, but the resolution revised to reflect transfer of the title to Lori’s name rather than her brother’s. A motion was made by Mark G., seconded by Lou D. and carried unanimously.


	4
	Program Overview/Tax Foreclosure Prep – Gina P. reported that much work is being done to prepare grants to assist the organization recover from the COVID-19 shut-down and address our future needs as the county and the state address the economic hardships that have resulted from the pandemic. At this time, the county’s foreclosure has been postponed, with the redemption period pushed back to August 7th. If the auction is to be held, it will likely be scheduled for late September, but there is no guarantee at this time that it will happen. The county’s financial situation is critical, so legislators want to ensure the auction happens, but cannot guarantee what the Governor’s Executive Orders will demand.  Gina will work with Jim and our Board legislators to evaluate options to our normal standard of acquiring 18-20 properties from the county the night before the auction. Their recommendations will be presented at the June Meeting.  In other news, Gina reported that with all of the contingency planning, reporting, grant writing and financial analysis, the staff has stayed as busy as ever. With Phase I of reopening anticipated, construction will be one of the first back to work, however it will take some time for them to ramp up demolitions again since the contractors’ projects are far behind schedule and the cities are not yet up to full operation.

	5
	Meetings –Jun.- Zoom; July – Zoom; Aug. - Zoom

	6
	Adjornment – Motion by Mark G., Seconded by Hugh B.  Carried unanimously


Resolutions for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

 May 13, 2020
Resolution # 5-13-20-01    Authorizing Transfer of Property


RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #

Purchaser
12-15 Leslie St. Ellicott

369.18-4-27, 28, 29

Steven Fowler

1797 Foote Ave Ext. Kiantone
404.12-1-19


Lori Sampson
