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BOARD MEETING SUMMARY
DATE: 08/09/23
LOCATION: Gerace Office Building, Room 331 Mayville, NY
Attendees: Bonnie Rae Strickland, John Hemmer, Chuck Cornell, Hugh Butler, Lou Drago, Mark Geise, Diane Hannum, Todd Hnatyszyn, Shelly Lincoln
Staff: Gina Paradis, Reuben Hernandez, Todd Thomas (contracted), Jennifer Cameron
Absent: 
Excused: Rebecca Meeder, Bob Scudder
Guests: 
HIGHLIGHTS
	1
	Welcome & Privilege of the Floor: John H. opened the meeting at 9:17; there were no guests, so no response to “privilege of the floor”.

	2
	Approval of Minutes: The minutes of the July meeting were reviewed and approved with a motion by Mark, seconded by Hugh , motion carried unanimously.

	3
	Property Disposition: The following properties were reviewed and discussed as part of our Acquisition and disposition committee recommendations:
· 67 Seymour St. (buildable lot) Fredonia
· 9-11 Genet St. Dunkirk (side lot)

· Jones & Gifford (lots and derelict house) Jamestown
· 21 Blanchard St. (rehab) Jamestown

· 83 W. Chadakoin (side lot) Ellicott

The board discussed the offers with much discussion regarding the true intentions to re-build by the proposed purchasers of Seymour, Genet and Blanchard. The Board directed staff to ensure that there are covenants and an escrow in place to ensure that construction takes place. The Executive Director is to review/negotiate this with the purchasers. Blanchard was tabled until the full proposal is secured and signed by the buyers. Jones & Gifford moved forward with no concerns, as the proposed project was detailed and has the support of the Chautauqua Watershed and the City. 
The resolution approving these property transfers was approved unanimously (see attached), with a motion by Mark G., seconded by Bonnie S.

	4
	Financial: Gina discussed the HCR grant funding for Phase II for our firs bucket of demolitions and two building stabilizations. The comprehensive environmental review process was discussed in length given the time and expense added to our demo timelines.  Jennifer reviewed the Jan-Jun P&L statement with the following highlights:
· 2023 Sales figures are higher than average due to the sale of HideAway Bay (SCrk) which was finalized this year for an estimated $227,000 sale price.

· Two sub-lines were added under Donations to delineate sponsorships and individual donations. Sponsorships are solicited for special programs such as Hands On Neighborhoods and the Native Gardens program. Individual donations usually come through during popular philanthropy events such as “Give Big”.

· Property Maintenance & Mowing expenses reflect significant increase in 2023-2024 due to the demos titled over to us in 2020-21, and that will be the standard procedure moving forward. We should see the full impact of these expenses in 2023, and will have to negotiate for some mitigation either through the county or local municipalities. A holding Cost analysis will be completed early in Q1 2024.


	5
	Directors Report & Presentation:  Gina reviewed the 2023 Auction Acquisitions and Inventory status. As unusual as last year’s auction was because of the large number of properties in the auction, this year was just as unusual for how few properties were in the auction. The Land Bank acquired 4 rehabs, some side lots, and an additional 14 properties for demolition.


	9 
	Next Meeting & Adjournment: The next meeting will be held 9/13/23 in Mayville, GOB Rm 331, 9AM. A motion was made by Bonnie., seconded by Hugh B., and carried unanimously to end the meeting.


Resolutions for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

August 9, 2023
Resolution # 08-09-23-01    Authorizing Transfer of Property


RESOLVED, that the Chairperson, Vice-Chairperson, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:
Property Address


Property Tax ID #

Purchaser

9-11 Genet St. Dunkirk


79.11-4-38


Paz Properties, Inc.

67 Seymour St. Fredonia


130.06-2-15.1


Randy & Jennifer Sam

83 W. Chadakoin Celeron


369.18-1-3

Michael J. & Margaret A. Newell

Jones & Gifford parcels


370.03-1-22 387.05-2-12 & 13,
Good Soils Initiative, LLC
370.03-1-24 370.03-1-25 370.03-1-21       
