[image: LandBank_Landscape_2020]




BOARD MEETING SUMMARY


DATE: 10-09-2024						LOCATION: GERACE OFFICE BLDG, ROOM 331, Mayville, NY

Attendees: Mark Geise, John Hemmer, Chuck Cornell, Bonnie Rae Strickland, Hugh Butler, Bob Scutter, Diane Hannum, Shelly Lincoln, Todd Hnatyszyn 
Staff: Gina Paradis, Todd Thomas (contracted)
Absent:  
Excused: Rebecca Meeder
Guests: No guest

HIGHLIGHTS

	1
	Welcome & Privilege of the Floor:  Mark Geise welcomed everyone and started the meeting at 9:10

	2
	Approval of Minutes: September’s meeting summary was tabled for the following month.

	3.
	Property Dispositions: The Board reviewed the property proposals and passed a resolution authorizing the sale of the following properties:
· 128 Van Buren Jamestown NY
· 434 Deer St.(lot) Dunkirk (Re-visited)
Gina reviewed the property proposal for 128 Van Buren, Jamestown, NY. This house has been on the market for an extended period. Although there were concerns regarding a foundation issue, the building inspector confirmed it is repairable. The structure is generally sound, barring the foundation concern. A potential buyer has submitted an offer and assures that the foundation issue will be addressed. While the buyer does not currently reside in town, they intend to move to Jamestown and live in the house. The contract will include a residential covenant, mandating a minimum residency duration of three years. Additionally, a portion of the purchase price will be placed in escrow, and the buyer will need to provide regular updates on the renovation progress.
 Regarding 434 Deer Street, Reuben and Jen spoke with the couple about their plans to maintain the side lot and develop a community garden. They have created a development plan in conjunction with family and friends in the city of Dunkirk.
The property transfers were passed unanimously with a motion by Hugh B.and second by Diane H.

	4. 
	Financial Report: The financial report has been postponed until next month. The main topic of discussion was how we will approach the recording of assets moving forward. The land bank has secured funding for the upcoming year from several sources, including HCR funding for overhead and maintenance costs. This funding is nearing a 75% expenditure threshold, which will allow for future funding requests. Additionally, the state budget allocates funds for land banks through competitive grants. However, the primary challenge we face is meeting project timelines, as demolition projects involve multiple steps and scheduling issues. The land bank is considering applying for some lead abatement funding, but there are concerns about the program's complexity and potential drawbacks.

	5.
	Program & Activity Updates: The land bank is making progress in its rehabilitation efforts despite some inventory challenges. Recent achievements include the nearing completion of CDBG grants in Dunkirk, with two homes, including the Middle Road project, set to close with our rehabilitation loan program. The Temple Street project has undergone exterior renovations and mold and lead abatement, and it will be sold to a young family with a rehab loan. Ongoing projects include a property in Dunkirk that will be reroofed and undergo mold abatement before being marketed, as well as the Prendergast property in Jamestown, which is being considered for a rental arrangement with a hard-working family until they can secure a mortgage. The land bank passed a resolution for the acquisition of three properties: 18 Strong, 20 Strong, and a landlocked lot. The goal is to prevent out-of-state buyers from purchasing and allowing the further decline of these properties and neighborhoods. The houses are located in a strategic location in our northside neighborhood., where we are doing a ton of work. The property at 20 Strong is condemned and requires demolition, while 18 Strong is suitable for redevelopment and has the potential for rehabilitation with a maximum offer price of $25,000. The land bank plans to demolish the property at 220 and 224 Fulton Street, which will help provide access to the landlocked lot. The acquisition of these properties were approved with a motion by Shelley L. seconded by John H. and carried unanimously. 
[bookmark: _GoBack]The land bank's demolition program is progressing well, with a focus on the second batch of 20 properties. The current phase involves asbestos assessments to determine the necessary abatement procedures. Once the assessments are complete, the properties will either proceed directly to demolition or require asbestos abatement prior to demolition. The land bank is actively managing multiple contractors to expedite the demolition process. Our native garden is progressing nicely. The arbor has been completed, and we have three benches in the future. Mark G. discussed how the land bank is exploring innovative strategies for property acquisition to enhance its impact through financial partnerships and direct property acquisition. The land bank is considering a proactive approach with mortgage institutions that would enable it to bypass the traditional bank auction process. By adopting this strategy, the land bank could potentially acquire properties more quickly and efficiently, allowing for faster rehabilitation or redevelopment.  The staff is also preparing an aggressive marketing campaign to solicit donations.  A portion of Sheldon and ARPA funds will be directed at acquisition if approved by the funders. A discussion about marketing the Land Bank successes originated a couple of ideas, including asking purchasers to leave a Land Bank sign in place for the 1st 30 days of residency; some special signs can be printed for this purpose.

	6.
	Meeting Schedule & Adjournment: The November monthly meeting will be 11/13/2024 in Mayville. Meeting was adjourned with a motion by Bob S., seconded by Hugh B
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