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BOARD MEETING SUMMARY
DATE: 4/20/2022





LOCATION: Zoom
Attendees: 
Absent: 
Excused: Paul Whitford
Guests: None
HIGHLIGHTS
	1
	Welcome & Privilege of the Floor: John welcomed everyone and started the meeting at 9:05. No guests were present so no one took privilege of the floor.

	2
	Approval of Minutes: The minutes of the February meeting were approved with a motion by Mark G., seconded by Lou D, and carried unanimously.

	3
	Property Disposition: Gina P. reviewed the purchase proposal for the side lot on 8th St. in Jamestown. Motion made by Mark G., seconded by Chuck C. approved unanimously with resolution 01-04-20-22

	4
	Financial: Gina P reviewed the Annual Report which is complete and will be printed once adopted by the Board. Jennifer C. reviewed the year-end financials once again (approved in February), and answered some questions regarding property expenses. Gina P. provided a summary of the program highlights and the featured rehab, which showcases the Land Bank’s latest part-time hire, Aili Makuch, who was the Land Bank’s youngest Sales 4 Rehab purchaser. The Annual Report was approved unanimously, after some complimentary remarks, with a motion by Mark G., seconded by Nicole M.

	5
	Other Business: Discussion around meeting with the legislature and discussing the Land Bank’s accomplishments and challenges during/following COVID and about the upcoming tax auction and real estate market dynamics. Gina P. to schedule a presentation with chairs Kevin Muldowney (PED Committee) and J Gould (Audit and Control Committee). 

Gina P. continues to expend much time/energy on advocacy – with the NYS Land Bank Association, local municipalities, and federally to request funding of land bank operations and programs, blight busting legislation, and affordable housing programs.
          

	6
	Governance: Hugh B. reminded the members that the Financial Disclosures are due end of the month; 2 members paperwork is still outstanding.

	7 
	Adjournment: A motion was made by Lou D, seconded by Paul W., and carried unanimously to end the meeting


Next Meeting: Date/TIME/Location: May 11, 2022 via Zoom
Resolution # 4-20-22-01    Authorizing Transfer of Property


RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address

 Property Tax ID #

Purchaser

408 W. 8th St. (side lot)
     387.06-2-41

Bryan Gard

Resolution # 4-20-22-02   Approving FY - 2021 Annual Report

RESOLVED, that pursuant to Section 2800 of the Public Authorities Act, the Board of Directors of the Chautauqua County Land Bank Corporation hereby authorizes the Chairman, Treasurer, and Executive Director to immediately file with the Chautauqua County Executive, Chairman of the County Legislature, Director of Finance, and the New York State Authorities Budget Office, an annual report incorporating the independent audit report as well as the annual report information presented to the Board this date and to the County Legislature, and such other submittals as required by law. 

ACTION ITEMS:

	ITEM
	Responsible Party
	Target Date 
	Update-Notes

	Annual Report
	Gina Paradis
	4/13/22
	

	HR Policy Review
	Gina Paradis, Governance Committee, Todd Thomas
	5/11, 2022
	

	
	
	
	

	
	
	
	


RESOLUTIONS:

Resolutions for Annual Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

March 9, 2022

Resolution # 3-09-22-01    Authorizing Acceptance of Property Donation

RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to accept the transfer the property, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address

  
Property Tax ID #
Current Owner
47 E. 2nd St. Dunkirk, NY

79.57-1-6

Jamie Alvarado
Resolution # 3-09-22-02   Appointing Members of Standing Committees


RESOLVED, that the following members of the Board of Directors of the Chautauqua County Land Bank Corporation are hereby confirmed as the members of Board’s Standing Committees until a successor is appointed and qualified:  
AUDIT:  Lou Drago, John Hemmer, Nicole May 

FINANCE:  Diane Hannum, Nicole May, Rebecca Meeder

GOVERNANCE:  Hugh Butler, Diane Hannum, Paul Whitford, Chuck Cornell

PROPERTY ACQUISITION/DISPOSITION: Crystal Surdyk, Mark Geise, John Hemmer, Vince DeJoy, Bonnie Rae Strickland, Taylor Scott

Resolution # 3-09-22-03    Election of Officers


RESOLVED, that the following individuals are hereby confirmed as officers of the Chautauqua County Land Bank Corporation until a successor is elected or appointed and qualified:

Chairperson: 

John Hemmer

Vice-Chairperson:
 Mark Geise
Secretary: 

Nicole May

Treasurer:

 Diane Hannum
Assistant Secretary:
Hugh Butler

Assistant Treasurer:  Vacant 
and be it further


RESOLVED, that the Assistant Secretary shall be empowered to perform the duties of the Secretary when the Secretary is unable or unavailable to act.

