[image: image1.jpg]CHAUTAUQUA
COUNTY

LandBANK





BOARD MEETING SUMMARY
DATE:   September 12, 2018
LOCATION:   Main Conf. Room, 

Fredonia Tech Incubator, Dunkirk 
Attendees: Aaron Resnick, Jim Caflisch, Bill Carlson, Diane Hannum, John Hemmer, Hugh Butler; Nicole May; Paul Whitford

Excused: Mark Geise
Absent: 

Staff: Gina Paradis, Steve Abdella, Jennifer Cameron (Legal Counsel); 
Guests: None 
HIGHLIGHTS
	1
	Jim C. opened the meeting at 9:00, and reviewed the agenda; There were no guests, therefore there were no comments during privilege of the floor. 

	2
	Minutes from the July Meeting (No meeting was held in august) were approved with a motion from Diane H., seconded by Paul W.

	3
	Property Disposition –Three properties were approved for sale, based on the recommendations of the A/D Committee; very little discussion, motion carried unanimously:
· 96 W. Main, Westfield (transfer from original purchaser to niece)

· Sidelot @ 842 Spring St, Jamestown.

· 42 Grant St., Jamestown



	4
	Financial Update – Jennifer C. presented the YTD  Financials. She provided a comparison of YTD 2018 to YTD 2017 and explained some of the differences, such as how the grant income is presented and costs broken out. Of note is the increased expenses in Maintenance  and clean-outs, and this is primarily because of our push to prep the June auction acquisitions for sale much quicker. Demolition expenses are also higher this year as we spend down our grant funds. The OAG grant spend-down is moving along quickly and we expect no surplus at year’s end. 

	5
	Executive Director’s Report -  Gina P. provided an overview of Q3 activities and provided data highlighting the land bank’s performance.

	6
	Governance  – Our first  “Legal Minute” agenda item will be presented in October’s Board meeting; Allison and Steve will work on including some legal guidance to help Board familiarize themselves with the Land Bank Act, and legislation around land banking initiatives.  Also discussed was the inclusion of owner occupancy testaments in our application process. 

	7
	Administrative Updates – Gina P reported submission of our 2019-2020 grant application to the Attorney General’s office via Enterprise Community Partners. The ask was for $1.9M, and we are hopeful that our past performance and application are strong enough to justify a similar award. Competition is very tough this year, with 25 grant requests submitted. We should have news in late October, early November on the awards.  

	8
	Meetings – October – Mayville; November – Jamestown; December - Dunkirk

	9
	Adjornment – Motion by Hugh B.., Seconded by Paul W.  Carried unanimously


Resolution for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

September 12, 2018

Resolution # 9-12-18-01    Authorizing Transfer of Property

RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #

Purchaser

96 W. Main, Westfield



209.08-1-28

Victoria Mazza
42 Grant, Jamestown



387.26-3-43

James Payne
