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BOARD MEETING SUMMARY
DATE:   March 14, 2018
LOCATION:   Main Conference Room, SUNY Fredonia Incubator, Dunkirk NY
Attendees: Jim Caflisch, Diane Hannum, Nicole May,  John Hemmer,  Aaron Resnick, Bill Carlson
Excused: Paul Whitford, Hugh Butler
Staff: Gina Paradis, Allison Carrow (Legal Counsel), Jennifer Cameron
Guests: none
HIGHLIGHTS
	1
	Jim C. opened the meeting at 9:02, and reviewed the agenda; no guests were present for privilege of the floor.

	2
	Minutes - minutes from February were approved with a motion by Nicole M., seconded by Aaron R. Carried Unanimously.

	3
	Property Disposition – Side Lot Properties below were approved for negotiated sale: 
707-709 No. Main, Jamestown

707 Deer St., Dunkirk, and

709 Eagle St., Dunkirk side-lot was also approved as a merger with the sale of the home at that address, whose sale was approved last month.

The dispositions were approved unanimously, with a motion by John H., seconded by Diane H.

	4
	Adjournment for Annual Meeting Agenda – see attached

	5
	Directors Report – Gina P. provided an overview of administrative activities, which are currently focused on finalization of the PARIS report, data mapping with Orbitist, financial management and completion of the 1st Quarter 2018 OAG reports. The discussion regarding demolitions included the commitment of funds to help cover the cost of debris removal from the Falconer Main St. arson fire, and the concern that funds are very tight this year with regard to demolitions considering the number of demos already in the pipeline and the uptick in rural communities reaching out for assistance. Three acquisitions were announced; 2 purchased from the bank foreclosure auction for under $4000 each and 1 donated by Wells Fargo with some additional cash concession to help with roof and siding repairs. One private donation was reviewed, preliminarily, but will be presented for Board approval in April.

	6
	Annual Financial Disclosures – As part of the annual Public Authority accountability process, board members are required to submit these forms to the County Executive’s office by April 30. A copy of the form and link to the electronic form was distributed. Members were asked to contact the Law Dept. with any questions, and submit to the County Executive’s office ASAP.

	7
	Meetings –  Jim C. will schedule presentations with the County Legislative Committees to do an annual review with them; Jim and Gina will be attending the annual NYS Land Bank Summit in Albany March 21-23 nad the Reclaiming Vacant Properties conference in May. The Board Schedule is as follows:
April 11– Mayville; May 9 – Jamestown; June 13- Dunkirk

	8
	Announcements – The County Executive has appointed Mark Geise to our board; his appointment will be confirmed by the Legislature along with the reinstatement of all current board members for another 2- year term. The board welcomed Mark back. Gina reviewed the announcement by the Attorney General’s office that a new settlement had been won with Royal Bank of Scotland, which hopefully will provide some funding for the NYS Land Banks. There is no guarantee nor official word of a grant opportunity yet, but the land banks are hopeful.

	9
	Adjornment – Motion by Aaron R., seconded by Nicole M., Carried unanimously


RESOLUTIONS:

The following resolution was passed by the Board at this meeting:

Resolution for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

March 14, 2018
Resolution # 3-14-18-01    Authorizing Transfer of Property

RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #
Purchaser

707-709 No. Main St., Jamestown

387.32-2-11

Thure Jason Fansen

709 Eagle St., Dunkirk
(lot)

79.18-4-76

Mehdi & Homayoun Ghaderi
707 Deer St., Dunkirk


79.19-7-28

Homayoun Ghaderi
AND BE IT FURTHER RESOLVED, that the Eagle St., Dunkirk side lot be merged with the 709 Eagle St. parcel, under the Ghaderi’s ownership.
