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BOARD MEETING SUMMARY
DATE:   April 11, 2018
LOCATION:   Room 331, 


Gerace Office Bldg., Mayville, NY
Attendees: Jim Caflisch, Bill Carlson, Diane Hannum, John Hemmer, Hugh Butler; Nicole May; Aaron Resnick; Paul Whitford
Excused: Mark Geise
Absent: 

Staff: Gina Paradis, Allison Carrow (Legal Counsel); Mike DiGiralamo
Guests: None
HIGHLIGHTS
	1
	Jim C. opened the meeting at 9:00, and reviewed the agenda; No guests were were present so there was no  privilege of the floor. 

	2
	Minutes of March Regular and Annual Meetings – minutes were unanimously approved with a motion by Nicole, seconded by Paul.

	2
	Property Disposition –Several properties were approved for sale –The Board discussed the competitive bids received for the properties, and the considerations surrounding the recommendations of the committee. The following properties were disposed:145 Buffalo St., Jamestown; 12182 Old Main Rd., Silver Creek. The following lots were also authorized to be transferred: 120 Bush st. and 19 Cedar St. Jamestown, 43 E. Main Fredonia, Columbus St., Dunkirk, and 120 So. Allegany Ave, 132 Howard St, and 2087 Willard St. ext. in Ellicott. The resolution was unanimously approved. 

	3
	Inventory/Program Updates – 1) Gina reviewed the budget projections on the demolitions and reported that we are very close to having the full budgeted expenses for 2018 in the pipeline. 2) The board discussed the risks and benefits of the staff acting as GC on certain N4N grant rehabs; Mike and Gina discussed the considerations, and it was agreed that pending some research. The board would consider a resolution next month which would authorize the E.D. to commit budgeted funds (in excess of the procurement policy) to sub-contractors without prior approval by the board. 3) The donation of a property for demo was discussed at the request of the city of Jamestown, and was supported by the board pending verification that no liens existed on the Title. 

	
	Policy Discussion  – Gina P. and Allison C. discussed the Contract of Sale and some suggested revisions to consider. The standard contract will be uploaded to May’s meeting packet with the suggested revised contract, for board review and comment. The board also discussed the development of an Online reporting system for rehab and lot improvement performance reporting. Gina will investigate this option with the web site developer.

	
	Administrative Updates – Gina P and Jim C provided an overview of the Albany conference of the NYS Land Bank Assn. An agenda and copies of the presentations will be uploaded to the board’s Drop Box for information and reference. The reclaiming Vacant Properties Conference will also be attended May 15-17 in Milwaukee. Gina P also discussed some of the initiatives she is engaged in re. affordable housing and the potential development of a homeless shelter in north county. Jim C. announced that Lou Drego, a banker, will be joining our board in May. We will secure his Bio from the County Executive’s office to share with everyone. The Q1 Financial & Director’s Report will also be reviewed with the Board at May’s meeting. 

	
	Meetings – June – Dunkirk; July – Mayville; August - Jamestown

	8
	Adjornment – Motion by Paul W., Seconded by Bill C. Carried unanimously


See Resolutions, next Page

Resolutions:
Resolution for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

Resolution for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

April 11, 2018

Resolution # 4-11-18-01    Authorizing Transfer of Property

RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #

Purchaser

145 Buffalo St., Jamestown

370.15-3-36


Christopher Meyers

12182 Old Main Road, Silver Creek
49.03-1-24


Krista Garland

43 E. Main St., Fredonia (lot)

113.15-5-40


Shaun Heenan

Columbus St., Dunkirk (lot)

79.19-7-29


Homayoun Ghaderi 

120 Bush St. , Jamestown(lot)

387.08-1-8


Peggy M. Harris

19 Cedar Ave., Jamestown (lot)

387.12-5-70


Irving L. Leonard

120 So. Alleghany Av., Ellicott (lot)
386.10-2-27


Bill & Shelly Germanto

132 Howard Ave., Ellicott (lot)

386.11-5-16


Richard J Benedetto

2087 Willard St. ext. Ellicott (lot)
386.10-2-27                             Chad Eddy & Julie   Johnson

RESOLUTION # 4-11-18-02  Authorizing Acceptance of Donation of Real Property


RESOLVED, that the Chairman is authorized to accept the donation of real property, located at 820 Newland Avenue, Jamestown, NY, SBL# 387.14-6-52, from the current owners for purposes of demolition, with the support and at the request of the City of Jamestown Development Department.
Resolutions carried unanimously

