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BOARD MEETING SUMMARY
DATE:   July 2018, 2018
LOCATION:   Conf. Rm. 331, 

Gerace Office Building, Mayville, NY 
Attendees: Jim Caflisch, Bill Carlson, Diane Hannum, John Hemmer, Hugh Butler; Nicole May; Mark Geise

Excused: Aaron Resnick, Paul Whitford
Absent: 

Staff: Gina Paradis, Allison Carrow (Legal Counsel); 
Guests: Dennis Phillips 
HIGHLIGHTS
	1
	Jim C. opened the meeting at 9:00, and reviewed the agenda; Dennis Phillips of the Post Journal was the only guest; there were no comments during privilege of the floor. 

	
	

	2
	Property Disposition –Three properties were approved for sale, based on the recommendations of the A/D Committee:
310 Charles St., Jamestown

437 Superior St., Jamestown

3355 & 3359 No. Main ext. Jamestown

Nicole M. moved the resolution to approve, Bill C. seconded it and it carried unanimously.

	3
	Financial Update – Gina P presented the Q2 preliminary Financials. A full Q2 directors report will be uploaded for review at the August meeting. The OAG grant spend-down is moving along quickly and we expect no surplus at year’s end. 

	4
	Inventory/Program Updates – Gina reviewed the acquisitions made at the June tax auction, and much discussion centered around the process of selecting properties and all of the criteria that is considered when identifying acquisition targets. Criteria includes: target neighborhoods identified by the municipality or adopted neighborhood studies; additional investments that can be leveraged in the neighborhood; ability to maximize impact; level of distress in neighborhood; median household incomes in neighborhood; proximity to schools or parks; input from code officers, local leaders, neighbors.

	6
	Governance  – Discussed inclusion of a “Legal Minute” agenda item in the future; Allison and Steve will work on including some legal guidance item for upcoming meetings to help Board familiarize themselves with the Land Bank Act, and legislation around land banking initiatives.  Also discussed was the board’s interest in creating a performance review policy/tool for the Executive Director; the Governance Committee will explore this further.

	7
	Administrative Updates – Gina P reviewed work with Orbitist on data analysis and mapping.  This work will support our grant application process and the annual report publication.  

	8
	Meetings –August – Jamestown; Sept. – Dunkirk; October - Mayville

	9
	Adjornment – Motion by Hugh B.., Seconded by Diane H. Carried unanimously


Resolution for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

July 11, 2018

Resolution # 7-11-18-01    Authorizing Transfer of Property


RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #

Purchaser

3355 & 3339 No. Main, Ellicott

353.00-1-26.1 & 353.00-1-30
Charles & Stacy Haluskas
310 Charles St., Jamestown

387.18-3-24


TKO Properties
437 Superior St. Jamestown

387.18-7-3


Michael & Shirley Mattern

