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BOARD MEETING SUMMARY
DATE: May 10, 2021  
LOCATION:   Zoom
Attendees: Diane Hannum, Becky Meeder, Hugh Butler, Mark Geise, John Hemmer, Chuck Cornell, Paul Whitford, Nicole May
Excused: Lou Drago
Absent: 

Staff: Gina Paradis, Allison Carrow (Legal Counsel); Jen Cameron
Guests: Bonnie Rae Strickland
HIGHLIGHTS
	1
	John H. opened the meeting at 9:03, and reviewed the agenda; Bonnie Rae Strickland was introduced as an incoming Board member; she took a few minutes to introduce herself. Bonnie Rae is the Assessor and code enforcement officer for Westfield and does code enforcement for several other municipalities. 

	2
	Minutes from the February and March Meetings were reviewed and approved with a motion by Mark G. , seconded by Hugh B. and carried unanimously.

	3
	Property Dispositions: The following properties were reviewed for transfer to new owners: 

· Hall Ave. Jamestown side lot

· 119 Newton Ave, Jamestown

· 111 Bush St., Jamestown side lot (not titled to LB)

· Columbus St., Dunkirk side lot (not titled to LB)

· Hoyt St. side lot (not titled to LB)

· Some discussion ensued regarding the occupied property, which is being transferred to CODE, Inc. The Board would like it noted in the Sales Contract that as the occupant is the previous owner, who was foreclosed on, that CODE not be allowed to sell it back to that owner, but they are encouraged to avoid displacing him, as they agreed. Mark G. made a motion to approve the dispositions, seconded by Hugh B., and  motion carried unanimously.

	4
	Pre-Authorization of Grant Applications – Gina reviewed the circumstances where often-times a grant opportunity may pop up and the deadlines do not align with the board meeting dates, therefore she requested authority to prepare the grant application with the consent of the Board Chair. Currently, she has an application submitted with the City of Dunkirk for a CDBG grant where this was the case. The grant was written for $50,000 to support the Hands On Neighborhoods expansion into Dunkirk and county-wide, as well as some funding to supplement the work at 71 Middle Road. The Board discussed the need and the potential pitfalls of providing this authorization, with the caveat that an award can always be declined if the program activities or grant terms are unsatisfactory. Gina agreed but asserted that a grant applicant does not want to put themselves in that situation, so certainly that application would be well-vetted before it is submitted. Mark moved the resolution to allow for application submittal with the Chair’s approval when pre-approval by the Board is impossible due to the meeting schedule. The motion was seconded by Hugh B. and passed unanimously. A second resolution was approved to authorize the execution of grant agreements when the deadline was between Board meetings, assuming the grant application has prior vetting with the Board. That motion was made by Mark G. and seconded by Chuck C.

	5
	Governance – Hugh B. led a discussion regarding Board Evaluations and the nomination of new Board members. It was decided that the process of nominating new board members to the county executive be formally adopted; therefore Hugh made the motion to formally nominate Bonnie Rae Strickland and Taylor Scott to the Board, which was seconded by Mark, and carried unanimously. The new members are expected to be confirmed by the Legislature later this month. Allison will review and amend the bylaws as needed to reflect this change. With regard to Board evaluations, new options for the format of the self-evaluation will be researched and the Governance Committee will present the new form to members in June.

	7
	Financial updates – Jen C. provided a review of the Year to date Balance sheet and P&L. No significant discussion nor questions. She also provided an overview of the insurance research that she and Gina have been undertaking and the information summarized for the Finance Committee and full board. After discussing the proposals and components of each insurance policy – D&O, Property, Business Office (equip & supplies) and General Liability. The Board moved to approve the Finance Committee to assess and make the final determination on policy agreements.Motion by Hugh B., seconded by Nicole M

	7 
	Meetings – to continue on Zoom until further notice. 6/9, 7/14, 8/11. 

	8
	Adjornment – Motion by Chuck C.., seconded by Hugh B.  Carried unanimously

	
	


RESOLUTIONS TO FOLLOW

Resolutions for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

May 12, 2021
Resolution # 5-12-21-01    Authorizing Transfer of Property

RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


       Property Tax ID #
Purchaser

31 Hall Avenue, Jamestown

       387.09-2-28

TKO Properties, LLC

119 Newton Avenue, Jamestown 
       370.19-5-69
            Citizens Opportunity for 

Development & Equality, Inc.  

Resolution # 5-12-21-02   Approving FY - 2020 Annual Report
RESOLVED, that pursuant to Section 2800 of the Public Authorities Act, the Board of Directors of the Chautauqua County Land Bank Corporation hereby authorizes the Chairman, Treasurer, and Executive Director to immediately file with the Chautauqua County Executive, Chairman of the County Legislature, Director of Finance, and the New York State Authorities Budget Office, an annual report incorporating the independent audit report as well as the annual report information presented to the Board this date and to the County Legislature, and such other submittals as required by law. 

Resolution # 5-12-21-03  
Authorizing Submission of Grant Proposals for the 





Chautauqua County Land Bank Corporation


RESOLVED, that the Board of Directors of the Chautauqua County Land Bank Corporation hereby authorize the Executive Director, with written approval of the Chairman, Vice-Chairman, and/or Treasurer, to submit grant applications on behalf of the Corporation up to $1,000,000 without prior approval by the full Board when the application is due prior to the Board’s next regularly scheduled monthly meeting, pending approval of legal counsel. 

Resolution # 5-12-21-04         Authorizing Acceptance of Grant Agreements for the

                                                 Chautauqua County Land Bank Corporation 

RESOLVED, that the Board of Directors of the Chautauqua County Land Bank Corporation hereby authorize the Executive Director, with written approval of the Chairman, Vice-Chairman, and/or Treasurer, to execute all necessary documents to accept grant agreements up to $1,000,000 without prior approval by the full Board when the deadline for acceptance of the grant agreement is due prior to the Board’s next regularly scheduled monthly meeting, pending approval of legal counsel.

Resolution #5-12-21-05
Authorizing Execution of Insurance Contract(s) for the 

                                                Chautauqua County Land Bank Corporation

RESOLVED, that the Board of Directors of the Chautauqua County Land Bank Corporation authorize the Executive Director to negotiate and execute all contracts required to secure the appropriate insurance coverage for the Corporation, pending review and approval of the Finance Committee and legal counsel.
Resolution #5-12-21-06
Endorsement and Recommendation of Individuals to 

                                                Chautauqua County Executive for Appointment to 





Chautauqua County Land Bank Corporation Board of 





Directors


RESOLVED, that the Board of Directors of the Chautauqua County Land Bank Corporation hereby endorse and recommend the following named individuals to the Chautauqua County Executive for appointment to the Chautauqua County Land Bank Corporation’s Board of Directors, subject to approval by the Chautauqua County Legislature: 

Bonnie Rae Strickland


Taylor Scott

8267 6th Street
 (Barcelona)                             45 E. Summit Street

Westfield, New York 14787


 Lakewood, New York 14750


