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BOARD MEETING SUMMARY
DATE:   September 9,  2015
LOCATION:   Room 203, IDA building, 200 Harrision St., Jamestown
Attendees: M. Geise, P. Lombardi, V. DeJoy, S. Butler,  , J. Caflish, S. Abdella, B. Carlson, H. Butler,  P. Whitford, J. Hemmer, Aaron Resnick, G.Paradis
Excused: J. Gosset, Scott B.
Absent: S. Neratko, 
Guests: Dennis Phillips
HIGHLIGHTS
	1
	Peter opened the meeting at 9:05, introduced new Board member Aaron Resnick, Executive Dir. of Westfield Development Corp., welcomed Dennis Phillips from the Post-journal and reviewed the agenda. It was noted that Steve Neratko has taken a new position in Allentown, Pennsylvania and would be resigning from the board.

	2
	Drop Box - Board members now have access to all board materials via a secure link with the Drop Box folder that has been set up for them   Any issues or questions with regard to access should be addressed with the staff. 

	3
	Minutes from the August Board meeting were approved with a motion by Paul W., seconded by Bill C., carried unanimously. 

	4
	Property Dispositions – 4 Property dispositions were presented for board approval:

62 No. Martin St., Dunkirk

241 Clyde, Jamestown

39 No. Portage St., Westfield

635 Prendergast St., Jamestown (Side Lot) – the side lot recommendation will go before the county legislature for final approval and transfer.  Both passed unanimously with a motion by Jim C., seconded by Paul W.


	5
	Additional Property Transfers Discussion /Vote – A request for revision to the sales contract for 734 Main St., Dunkirk was received by the office; it represents a significant change to the renovation plan and reinvestment commitment. It was also presented by the contractor, rather than the purchaser, and had some inaccurate information in the context. After the some discussion, it was decided that given these considerations, and the fact that the sale was based on a significantly different proposal, the purchaser would be given 10 days to sign the agreement in its original form or the property would be re-listed for marketing to a new purchaser. This decision was unanimously approved with a motion by Hugh B., seconded by Paul W.
Additionally, the sale of 19 Andrus St. Silver Creek was amended to add the purchaser’s son (who will reside there) to the deed, and 36 No. Main St. Cassadaga was revised to show only one purchaser, as the renovation partner had accepted a new job and was moving from the area. This revision was accepted with a motion by Jim C., seconded by Hugh B. and carried unanimously. 



	6
	Property Donations – The circumstances and parcel details surrounding the potential donation of 7326 N. Main St., Stockton were discussed  in relation to the assistance that the Land Bank could offer to resolve a long-standing property issue and blight problem on the property. The staff would continue to work towards resolution with the Board’s blessing.

	7
	REO Acquisitions – Two properties were discussed as potential bank foreclosure acquisitions:  642 Winsor St.  and 113 Beechview.  Both properties were discussed in terms of their specific circumstances and the potential neighborhood impact of our acquisition. The board determined that it would not yet interfere in the free market process/sale of Winsor Street, although it may be helpful to tour the property to familiarize ourselves with the parcel, and a threshold of $20,000 was set for the authorization to bid on 113 Beechview at the courthouse auction. Motion was presented by Jim C., wand seconded by Paul W.

	8
	Other – NYS Land Bank Association will meet for its annual Summit October 22-23 in Syracuse. Any Board members interested in attending should contact Gina. An agenda is forthcoming and will be forwarded when received.

                Trophy Building Update – details of the structural inspection of this bank foreclosed property was discussed with the board and consensus/recommendation by the Property Acquisition/Disposition Committee to demolish the building was presented for approval. Recommendation was approved unanimously with the statement that this was the responsible route to go based on the structural deficiencies present, the damage and inability to repair the neighboring property without removal of the structure, and the interest by at least one developer to redevelop a property on the post-demolition lot. Motion by ___, seconded by ___

	9
	Demolition RFP – Mark G. provided update, stating proposals are due this Friday, 9/11/15, and he described the scope of work for project management under this contract. 

	
	Motion to Adjorn by Hugh B.., Seconded by Bill C.

	
	REMINDER: September meetings to be held in Jamestown; October meeting in Dunkirk


