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BOARD MEETING SUMMARY
DATE:   June 8, 2016
LOCATION:   Fredonia Technology Incubator



   214 Central Av., Dunkirk

Attendees: Aaron Resnick, Jim Caflisch, Nicole May, Scott Butler, John Hemmer, Paul Whitford Excused: Diane Hannum, Bill Carlson, Hugh Butler

Staff: Mark Geise, Gina Paradis, Jennifer Cameron, Steve Abdella, Sham Baghat
Guests: Susan Briggs, Ernie Torres, Nicole Gugino
HIGHLIGHTS
	1
	Jim C. opened the meeting at 9:05, and reviewed the agenda; members reviewed and unanimously accepted the Board meeting minutes from May’s meeting, with a motion by Paul W., second by John H.. 

	2
	Financial Review – Jennifer C. and Sham B. from Baghat-Loretto-Baghat  presented the quarterly financials and answered several questions regarding the Balance sheet and how the properties are valuated and program expenses tracked since the change in accounting methodology. Several benefits of this change were recognized, including the ability to have total control over our accounting, run reports in a variety of forms and having a very flexible system. They explained the significance of the decision to move from an asset based methodology to cost-based accounting for a more inventory-based methodology, and explained how costs are delineated as period costs vs. cost of sale. In addition, these new reports and methodology can help us develop a formula for sustainability.  At our next meeting, Jennifer will discuss engaging the Finance Committee for some additional input and work.

	3
	Property Disposition – A Rehab property at 431 Swan St. was approved for sale with a motion by Paul W., seconded by Scott B. The motion carried unanimously.

	4
	Acquisition – Mark G. and Gina P. provided an overview of the acquisition targets for the 2016 county tax auction, scheduled for June 18th.  The final list to be pulled from the auction includes 18 Rehabs, 9 demos, and 22 sidelots.

	5
	Demolition – Mark reviewed the status of the demolitions, stating that we have completed or are in progress of completing 48 residential demos and 4 mixed use demos.

	6
	Other – Finance Committee is currently made up of Peter L., Jim C., and Scott B. who participated in the review and meeting preparation for a meeting with Legislator Pierre Chagnon which went exceptionally well. Board discussed the positive and supportive feedback that they received from the Legislative PED Committee and from Pierre regarding our efforts and the long-term sustainability of the Land Bank.
· REO Purchase – Steve A. presented a resolution for the purchase of an REO from Wells-Fargo through Auction.com at 56 No. Martin St. Dunkirk; this was a zombie property that we had our eye on for quite some time, and were fortunate to catch it on the web site before the auction closed. It will be offered through our Sales 4 Rehab Program. A motion was made to approve the purchase by Scott B., and seconded by Paul W.; it was carried unanimously.  Some discussion ensued about the challenges of purchasing bank foreclosures and the potential risks of using auction.com. It was suggested that more outreach should be done with local/regional banks to communicate and negotiate the possible transfer/purchase of properties from their foreclosure portfolios.
· No. Main St. Project – Mark provided a brief overview of a proposed grant project that would be a partnership between the City of Jamestown, JRC and the CLBC for the historic preservation/renovation of 1052 N. Main St., which is expected to be donated to the Land Bank.  The parcel included 3 homes, one of which was the subject of arson and was removed as an emergency demolition, another home at the back of the parcel will be a scheduled demolition. The property is in the main St. Corridor project and provides an high visibility opportunity for this demonstration project. More info will be forthcoming from Mr. Geise.
· GLOW visit – Gina and Mark informed the Board of the site visit from a multi-county group outside of Rochester who were interested in our Land Bank Program. They spent the better part of a day with the staff, touring property sites and hearing about our operations. 

	
	Adjornment – Motion by John H, seconded by Paul W, Carried unanimously


RESOLUTIONS :

Resolutions for Regular Meeting of

 Chautauqua County Land Bank Corporation Board of Directors

June 8, 2016
Resolution # 6-08-16-01    Authorizing Transfer of Property


RESOLVED, that the Chairman, Vice-Chairman, and Executive Director are each separately authorized to transfer the property to the prospective purchaser listed below and to their spouse, family members, and business partners, if applicable, or to their designated business entity, upon such terms and conditions negotiated and approved by legal counsel based on the proposals received and reviewed by the Board:

Property Address


Property Tax ID #

Purchaser

431 Swan St., Dunkirk

79.18-2-27


William J. Rivera

